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'" ' *
p ttit in tf'?0 im®t, in fonii'-C. trnt^^r*, in for^i;'T^ skies,
:„,-
.
j:.: for«siip. lisinds, ratli^r Vmr. aj*c^.iid, above and on An®r^
icur^ soil«»» •
It ',«ill h0 nt^^ thai Mr* SwHii^ar clraiwi a dietinetion be-
twmm %hm required p»«c#tlii^ airw,4^^ oi Urn %iry, «ncl th« r^^^vdr^T.'&ntB
In tim inr^rtt of a l^st«ir« war. to Mdnti^in a ^mrf of the strength
•Qillviil«j!t. to ih»t aeh3i>TO€l In th© r««8imt ^%w wo*.«ld plma tm intoleiv.
l^li»f «nd profeablj wai«t«jful 'b%urd«n upors f-dt cofjntry*^ t&jqm^r«»
C€»se<|i»GmtIj» to |ie.rti»Xly brl%« the mp betisoen peAnetime pereocmeX
elfingith and mxtijm tmipomtr v^nxkirmmf^Xn, Dm l^my au«t depeivi urs^on
2
i» ade<^iiate %val 2S®«^rv»»
^ «r® Her® e«»m»«f?*9cl idlli mmm of the problettt relisting to
mm Qmpmmit of th?tt ^^gardK^tioR, fnwaely, Voluriteer llee®rv<* ^ppdy
i^ii.tiQr 'Uvieicm.*?* F^jrh^ps th© fwnctiorie of the^ Hevy Supply Corpe
^Italic® auj>|sli«»d b^^ th® wlt«P»
%or th© empo^tlon of tte Hav^a R»»«nr«, »<»e (I) App^idlx A,
•r» bMit <lMerib»<! hy th« Bursiui of S^s^ji^imi and Aeootmta ItaiMXi
(35, ch. 4)
-orld iiir H mm lu^t^l^ a, mnr -'' '»' '-Mcs, ?lctox7 In
th» fi^sld d^if>»fif?«<! u^Kjn Int^lHiEesit '#r future aiaUirlftl
ntt»«t9 and ft pMr»nte« tliat tho goods would r^aeh the eo&^at
ttrtaa In an «niiiiwmipi«d flow, '-^ "-^nc«|:*t» of aRippa^ iwr©
<toV9lop@d to fa»ei tha n«@da of & tmhtl'B fmml t«nriee«
on An mpre©«dimt«d nemle. the Stjpply Corps waa rs<^lre?l to
Miirmr »tiigj^rlFii e|tt«ititles <sf fooclfs to tH« '*orld*s gri»iit«®t
ltiify» 1l!i® tre!!:?or,do»i0 smr^ply orgsmissatlon evolve:? f^tirini; th«
W«r mui th» imlniinat^ors of tH^ ttopii iMeh 1^ to «n int«f»
rftted Supply CwrfHn to handle th© bu»lniis« Mipoot^ of lh« %vy.
At th» Wtt|itiKss T^tKk, tit«r© iP(Wp« appiroKismtAly 16,000 Supply
CerpB Ofti-e^rw m «eilir« <l«ity In th« ^«vy .»« cosi^paFod to th© fji^sefit
tugular fhrf ntr&n^h of abo\it 3000 Supply Off* c«r«, Ir th« |:sroeoA«
itf d«obllis?xtl^^» 90159© 1"?,()00 Will tndri«d Smpi^ Cancers tjarw r»»
iMsod to tnactlim 4ytty In th« "^oliint®«r ^hernl, ^&imr^m
Prior to th':^r eboU lisatlon mmf of th»»« Offlc«r8 iM»f«
«flgAg*d In eivlliar; vooatir^s vHloh olod^ly ptmlleliid imrlous teimhet
of ^Ho^ly Corp9 m»rk« Sttoh G«fMlidate« «««*» ecnnl8tion#d !jn thci 3i»:3ply
GoffMi itf Spocl^Hste and^ insofar &6 pra^tioabl^p wsro Msi^mKl crJLy
to billets in th# fi«>li! of ^Mr i^p#ol'ediftatioru
Oti^r «aindidAt09^ laoklng ap^clUc civilian training or «»•
p&rivmm in orw or aior» brw^hiHi of ^'^ipp^ ttsy^ticmBp «r«r» trsdnod At
Hit ^kiwf ^iitpjpXy CcMTpa ^hool In all furction® of ^kippX^, arid tmtsia^
•ionod $m Ommrmi SupfHy CtjiTpn Offlcor^* thesa Officorv «r» o(%^.«idor«d
€2iiaTifi«d for g«r»ral mimi&mfsin^ afloat or mlvsr&t
In th4i 0Tont of national «B«ni«rtoy, th« iftvy noisld nt^n
fvly upon tho wo&lth of tmlnin^t «nd aMIlti^ «aibodi«d In ttmm IH^QOO
Volunteer BMorv« Offle«i*i«
tin thu emtmtiam, %hom Officwrn of ih« Voli^t«er R«ei«rv« who
ilrt to continue thotr •»»oclAtlon vdth iho <'avy, e:.T^ fmm ''^oltintiwr
SktppH^ Officer IHvlsilonii. Obidoiwly, it is gr\ly f«AAlblo to
1»8 tbmm tMlsr in populatlcm oort^ens «rher« there 1» «ofii« «oiimi>-
tion of IWwnrw Sui^Xjr Ofnc«r®» tJnder iho proi9«nt plan, Offlcon
&ti«fid jBonthly drill pi^rlods wit>jout ptsr «f5^, aub>ct to «3t^»r
ition», fmrfmrm "fwo w^®}^ Annusil trrdninr dhity idth pi^.
^^Mle ths %^ hfis liapoisoi! few refltr'etions or. th« conduct and
botitisnt of th»»® liloRthl^ l%®ting«, ft variety of ir;«traotion i»t«ri»X»,
RWh tt« laotior^ pictui^ filnrn, e^mrt^, fvintod loetur«iit And so forth,
wnm b««n »ad9 srsdl^bla tot me hf Volunt0«r ^ivi«lon»*
In ttddition to thl« t^p® of tnsdJiirig, all ^««rv« OffScere
«nroH in Cotrimpm^mvei9 CtxstBmn ecv«rin^ a idd« r^diige of naval
!!
iiul>>ct«» Bem^ Qwmmm cov«r foiuric iiifomatltm rscpirflKl by all ^^ar^^l
bffic<»rs ii?ho seekpraiaotion, but Vw os'ily ©D^ir^eK no*; RVmllabl* mi Supply
iiub>crt8 ara inou^s cmwiin^ baaic auppl^' fyriction®, Coui^a« covering
|ip»iftlii»d ftanstlons of Biipi?!^' aro now ir^ pr^ pa^rcttion andl will xstdbMif
r©l®a««d to tte !»#rvlc« in th» noar future*
The 0ft&C!ti^m,^mB of q11 theeo trsirjln^ «B»the>:!8, th« ^olyntoer
2^3pl^ trivial on, ih0 1W '^«0icii Annaul Tpairln^ ^uty, a«^ Gwrraa-
l«ne® Cmjrwaa, larp^y dap«indp tspem the de^^r«?«5 to #!i<^ w« ean atiJiUK
ata and !?isint^n tH® ir»teraf5t of R«»«rv« ^fleers, and direct theaa
lit«rafftsf to»iird t**^ achiews^r^nt of apacifie foalB sat b^r th« program.
Off5c^r« of irariou® apsa, ranka, and voc«tl<^^ attand tf^sa
^NStblir IVills? ^tho«t financial lne«ntiva* It eim ba awi«a«d that all
imBStmr OftXc&m hmm m:mim irt^rmn% in th© ?*ayy, but the mxmt ndtyra of
^haae lni«^f«atii Si-JoiiXd ba cl«i:i>rly id^ttlfi^d md u»ad m Iho criteria
4|far i0a»iliig tmA ^miln^ting the pto$ctm of ftoiivltiss for oftoh Unit,
Hhil© th<i Of^oorsi ftfiBilrd8t<irlr)j? tho ^oluBie<»r li©!Marf« Bvi^
hijr IVogriM hutn* ol«;irX,? in ndwS th® ob j#etli?^ of th® prop*«?s. It
IVMR8 probftblo th«it amber ^^^flettra of th«i vi^riotiA t%it8, <io not shar«
jttds \2n4orst«ndlng«
A truQ eoordfinatlon mmt be bfui«d on a roid eoanmrdty of in**
jltrvMit In tb» attmiriiiient of tito d«i»lro<! obj^eUva, Tiilii iMsnii not i»erii3^
Ihftt AxlBlniAtr^tion and »»nlMa*« «ii»t tirnSorstimd o«oh olhor, but tlmt ofioh
waA all must imdorstand what tht roal ^jurpos* i» amd, f\irih» itscr«, that
iViry group ropro««titod in tlm onptrd^mtion mtui tsuSorstand hoit md w)^
[IImi att«lr»»ont of t^ii purpodit 19 ««iiNmtliil to tho welfare of alX*
C!P2, p, 9)
*« a gonoral |»««etie«, iop-»jinAf.«KSfflnt »«t« objootivo© for thi
br^i^liatlow aarKl th« mmh$ra •!« infor?n©d of iho«« objoctiv*» through
jfofmal or lnft>rr.'5al Iridoctrirjiitlon tridnln^, Um&hmm of tho ors«rii««i^
iion who eonsiiitontl^ r»fufi« to «orlr toward tho Att^nnttnt of Xhmm
jlifeji»ctivo« «r« «xclu<t«d frea th« c**^^«
It i» balioveKl that thfji f*rocedaro masy hm lr»#ii»iibl® in tho
)amem of *^olnnto«r Sti^s^ly 0nit», Th® prlidpii?. n^aaon for att^i^n^larico
At Voluntoor M«otiR.i» ie the j^r^r*« Iniar©?^! in «am« functlcm or
.group of fwcUr^-8 of tho ^^«Tf. If thB obJo«tly<s» tutm not In haimony
mth th« Intor^sta of iho aEro«p, th« gi^i^ wiU rojoet th« obJiict5 voe
% failing to attend tho Kootinj^s, In mhloH easily iw aMicrifico t^ath
tha primaxgr obJ««tlva sot bj^ tha plarmim (SKWip, and tho fMii»or»!mr;f
o^eetlYe^ whleh ia full att«id<moe at tiil l^oatln^*
Aa an aXiomative proD«dur«^ mh^r not Aae«H>«in from partlci«<-
patinn Officarsy wbat ihajr baliava tho purposa at iho libit ehooXd ba?
If th« 0Qna«rv8U9 of Ofxtnlon Is eoinatlbl» «lth the alni «nd poll^lM
•f the ploinnlK^^ bcxfy. It eiin t;K»n b« atfoptftd a« the •antral purTK>8«
of th« ^roup* Ob^itetlwff Mi in tFd<i sMmMir «n More XikiA./ to evoko
ilw eoenumity of Intar^ri vi\ixih i« ba«loalXy n«coflt««ry for group eta^
Mllty.
tlM BuTMui oC Siifipliiis md fcitomntt «id the &Hare«tt cC Iwttl
INttMWWifti hdve ?rovJ<|#f^ a wid® oliolee of atMil|;nmii^ for Offie«r» ap-
fiSlylng I" csr th« ArmuAl IWo ^eekss l^lnlng JXjt^. ?^bably the fiifiet
pi>i<mi detenimt to Officers* 'sjho de«lr« to pi»rfor» tWdUilni tKtty, 1«
the dlfflciilty of gettinj^ tSj^ off Trem th^r cSvillen employtsent,
Soitte ean tmk@ no tlsw «l*f ndthout loee of p4gr end fear of
feiMfleele from their fmplo:mr» Others, who are >t«T«nted time off ^.th
pey ehargeal^e to reml&r vskta^tion tlm©, feat abXifeted to spwsA eismiel
ireeatlom with their fa®lll«»» Th« lda/^1 situmtlisn is ens In whieh
lle#®,rv@ p®r^enn«sl ere granted '-illltary Leave (tim# off with pa^ not
Ai^NMStibl® froas, regular vee^ticm tlise) fer Af^u&l trelnln^ ^%ty. H
" w^vld h& ef conalilerable i^ieieteriegs to the plstn^lrv? Bur^aufl to knew
tl® erevelXlni: prmtice of civUlan miplm^^ *^th reepeet to the
gr^itln^ of time off i or 'i'mlnln,^ thity^, If th« nituatlorj 1« prepoRcl-
erentl!/ trnfeworabl*?, eorroetive eeilon cmild be taken thrrj Ui-^h local
Civic OrgRni«atioR9, Chembes^ of CeaaerBe, end eo forth, to obt«dn
letter coomrjifctlon from ^aplof^m* But «vf^n efter the ai>plic®ti<m
for traininr' le submitted, it in eonetisiee dimppttm^*
Due to th« liBdt,^.tiom of r^rnis ev^ilable for Tralr-inr -^it^*,
it beooi^e neeeeeesy to liMt ths miaber of Reserve Officers »^ mgr
perfc^rm s^jch duty each ^^ei^r. 1M» is eccoisplished by eettin^ « quote
for e^h Henil district, «tjd «|3pllcfcti»ji« Ir esccees of thie quote Ruet
h9 (tlsftpprovvd, k$ ft guide In gmkf^n^ th» «id«<)uafiy of pr««ant qtiotAs^
it tK>vXd b« btlpful to know the eurr«rit r^tlo of mfiptmed ntquAsts to
ii|jMipprov«d rtqiitofltt* «nd| %lm>, th« possible Adv«r»o «ff«et i*!iich «ll»*'
•1 may hnre <^n futur® r«qu«»»t« for TtnXrS.ng Uitj*
The pr«f^?iRt Ccfirresponiorjc© 8tii«|r pro^rwB for H««©rv« ^|)|>Iy
Offloom hwi n«5t pfroj?f3fsj««ef^ to a poirist mtdch pets- its obJiictiTe «v?ilu»
fttion of thi Cmir99 wmimrinXm B«i m «m td4 in estatilishla^ study
Pniiiiy *ii4 setting tlae liaits on th» viirlaa« Cour««5 It would b« help-
ful to know tho i«v&rit|!« ««ov«tt of tlse tb« Beterv© Officer i» wllltng ^
to devote to ».j<di training . Xt Is pertinent, fdeo* to know whether or
not acre Heaerve Officer® favor, or ure williiM^ to oosRr»lete preeorlbad
Corrospondsnce Coar!*e9 ae a prerequieit© for pn^sotlon.
If the atmwore to theee qijestlone «re to provide a sound baals
for futures poHey, th^f suet be elicited from thoee CKset affected by
»ueh polley deolslona; nwaely^ the wmt&mm of Volunteer ^\xpply thilts*
tet us then eorudder th«t nature at attitudee md qplnione
ifid eofte of the method© svaSlabl® for pr&bin^ IndlvJdml m4 i^ro«p
atlitudee*
Fiuwr n
wsmxm or DW^miiNiKC mirmm
pjHyirtitigai of Attiltit^i^
Fr»«|u«ntly, "ftttlts^.^** i® u«!i:ftd l!it©rchjaae«ibly ^Hh "opinion,**
fli»li»f ,** %@t of mlrKJ," or ^JD» qn® **f«9lfi'' io«ftrti factors in his «nviror4-
£i0ifit van^imr « glvon ««t of cDfjt!itioni»» A *^oocI attltu^* Is g^wirally
(sm)«ir%j»cS ^ ft piredliipoiditian Ut r&mt favori^bly to a glvan alta^.ticNn
««r object in q^eiitlont
?»rimi« urit^nt in ih® ft.©!-!, hofimr»T, •aaij'^ a i9or# «p»aeiflc
wwming to th(& t«iSB« Bfmrif «jr^ Cimtrll ( 43 p» 3^) »iat« •*attitudes
MNi iwong t?'m varlcme p«|tih€ilo^^eal fector® which d«tep!sin<? th6 indivldk
istl*s ^leetivQ r^mU<H% to M*i im^lrwk^.ant," !^ird ( 6, !>• 143) d«fln««
attltu4@ &n an *adju«l'S!int h^/ fen ii¥!iviiiM»l toward a ©eleet^ aapect
0t *\if^ CTwliT»fjsi«it cr of ?iis o«n ©ond^jct*** Thurstono ( 49, p» 531) cof>-
li4»rs M? attltudcj as s ''Ca^cept^,, the J^ym t^ti*! of a vmn^B Incllrai**
thmis ifi4 Itealinijs, pwjudiee, him, pr^e^^.c^i^m^ notlDR??, Id^iS, f««r«,
tltreaiss, md ew^ieticmn aboist mif spisclfic topic •*•
F«rj^«ton ( 17f p. 665) 9m^ that, ''^m sttltud^ may b« doflr^id
Ml ili9 aae®r>tanc«a vsdtje of a belief. The ii0O«p^«nc« vulu© of th« b«llaf
mijf bo quit« lmi«pendl«mt of its truth cr falalt^y. Xt la poa9ibI« for
4iff«r«mt people to Na»r« difformat iaecept^inco vslua» of tlw boliof rm®*
Inu ttm^ coKplote ifcco®T?taiico iltrcsugh mmtraHty to cotaplotd reij«ctic8i»
It 1ft thia Mrloft oi 9iBm9p%mx:m vmlwm that oc^mtitutas Um attltucto
eo^ntinmst**
Faftiaps th@ latter dafinition is jKO«t lAeaidlatal^ af^sXioabla
Bto this theals^ for any iittitud« or opinion evanmf la aljMd at di«9coroiw
lug tho «eo#?;tiiine« mtXiUNi (or rej«etl0n) of a «il«et«<t gmp timr^rd tb»
topics undor study.
Ocemsion^lly, « distlration lo wu^ fci^tnoen «iiitud«i &txd opin»
!«»• Barron's "DleU cimry of ?*»ycholory" (52) dsfln«« oplnic^i eis ^mn
Indivldtials own account or stat«ia>nt (fr»qx»ntly a ratlemall cation) of
tiia attitude. In oth»r words, an attitud®, mhieh 1» a S5r«dl»|so»ltion
to roifust to a stlmyXtm in a etrtain nm^f b<ioG6HNi an opinion whan a?c*
yrasnad in lh« Indivldtiftle om ward??. Thla is a fina distinetlon and
irtll h$ ii?nor«d in th« prastant at^idy.
In th® industrial organisatlm". ons of th« major functions of
the lino of mithority is thut of provirtni^ chai-ajals of oossmunlcatlmt
from top to bottocn throti*?hr»ut the »tructnr«» (19) 3trj tha amall organ-
isation, smmgfmmnt Is In intlisato dally oont^iot with all a^ployaaa sod
la able to oanse whait workers are thlnVdng. AlaOji in this Inforettal
fttiaoaphesNi, aBnloyaos ara laora likely to coisv«^ their f*^«lin^» to their
^iKMaea'" and frequently <^tidn a ^apoi** adjuate»nt of thair dlffioultlaa.
A» the or^fimiRation grows, tho chaimol of ooiaRunicatl cm lenf-"
thanat there is an Increai^e in the simtiAl und social dlstanftje aepiiratlnjs
top aanngsipwnt aad the workari all thaae dov ilopaeists iapeida the flow of
infoimation through the line of ©eMWBiiieatifjr?. Secondly, the isan-boat
FttXati onshipA are often ao unaatisfaetory aa to liqpalr efficiency sdsd
•9(^9eration« Bocaums ©ach person is «o sensitive to his boaa'a needs,
•l>inickns, likee afid disllken, there is often mich confoslon &nd aisimdeiw
•tandinf in corasianle^tinf. up the line. (19. eh. 2)
BttOAUfto of this o«n«or«hlp «nd the practfcnl noeaaalty for
lifldiinf the flow of dsia&In up tht Xino^ top wnnigwwiiHt maAm \xp vlth
A vafiw ftiid g«n«ra?5««d plctiir« of what th« work«»rc ure actunlly
thinkljij!^.
It ««em» i«»ftfionable to b<illav« that thi« brenkioifn in the
line of conjaunicitionp mhlch eo pwrtleularly charactertaes the largn
induistriikl organiaction, al»o applies in a raryii^ degree to the ^avy.
Ih the eaee of th« ^olwteer Stipply Ublt, the Officep-in-^herge eeee
Hie ffinnbers of his t%lt once a month for the vmsud two-hour i»eetlng»
Scheduled e^etiyitieer consis^e s&oet of the aIXotte<S ti»e» In the timm
wmudningp there i» little opportunity fcr th« Officer»in-Ch«arge to
get eXear «;^^re»ii«a of individual mttitudea on the irsrlety of topics
tWWMtt itrtijr IWitiliiilAt to th@ Heeeyve l^ropwi*
Cor.fflenuantly, the ^)fflcer-irM^^targ:© ^rid his et«iff are foreedl
to foi;mil*te policies and nlm. activities or. the baale of what %\[ifj
tMPti: ^^ wmAmrn are thinHn?;*
The District ^^n^rw9 S^?^Xt ^orpn fto^arsm Officer, whoee
i^ it is to coordinate ths aetiviti^i^ of the vari otisi CJnits, i?? like*
«iffe handleispped ir? th© t»rfflr??mr«e of hi© deities, by the infrequ^ncy
of contact with th€ Offi eerf-l-fS-Chiir*?© of the r«Rp«*et-?ve Onii»^ and
the possible lRade<|i3aoy of ir^forsifttlon trsmimittetJ ii^piHirde frcra the
tfeits.
lAkm tD|>-!ianai^eEser^ In iiidiiatry» the Bureau of 9vBfiplijm mA
Aeooiints and the Bure^&tj of Haval Feraonn^ are rastpcH^aililo for the
d^vslopiaent tsi broad ob.je©iivoi>, policioa, mid a general program of
aotivltiea for the Volunteer Suppl^T 0r^ite.
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Th« ftuceeiia of th« pro,«jr«MB 8a»t ultlneately b« »eii«ured by
lh« int«Ni«t of Ihs Ri^ber Officers » aa e?epr«SMtd in thajlr itti«nd«nett
at JConthly I>rlll«. thdmr thB«« condition*, it ia vitally iasj^rtar.t that
tkm plannin? buroaus know ths AttdtiJ/!®» of th« esm^t Offic«r« toimrd
iht p61ioi«fiy praeiio«8» and actIvi lies whloh makd \xp ibs ^oItint#ttr
Sm^tto ^Vc^gTMis Industry hm dieiM»lo|>»d itnd «tdopt0d « rarlety of wdthodn
Ibr Adundini^ oat «aploy«« attitude.
A« fvaviounly laontionady ona of the iaport^^t fanotlona of
th9 IXm of ffiut^u^rity i« th^it of proirldl?tg a chjwmol of ccnenmic&tlon
froM top to botton tt$rou#ait th« ox^AniiMttlQii* Iudu«try commnlf
%9ok» to th« imperii«©iy fetrt^ for InforBWitioa on m&ploj9» attitu<l««
mad isorala. In addition to the inherent diatortione Sin6 c«naorf?hip in
rbla3dn,f infor«ation vtp tho line, the ob9««nrAtion» ara colorad by th»
fa«linf?« and bine of tha obaarvar, Howevar, tha raliaHXlty of «uch
infbrmtion em ba laprovad if tha «uf>«enrlaory force i« trained in ob-
Jaetiva nathoda of objiarration*
Analysila of op9ratlon« and r^fGOT^» iMrm etmmn wocs^99 of data
an awiAoyao attltud^si and »orala* "labor turnover Is a f»ir index of
labor unrest or mi«»alo, parilettlnrly dtarlng a period of labor ai^Mrtafa*
It m»y b9 a ft^lr jsaans of oQn^Hng if^tmep attitudaa aa bataaan •ledlai*
groupa avan during nonoal parioda of baainaaa activity | hoaavar, labor
tumovar aay not xwaal anythinr but Intolarftbla conditions during
tavam <lapraa8iona, for «orkar» will hold on to tJudr jobs avan though
tliV JHgr b« graatly di«aatiafiad," (40, p, 50^)
Sxtaaaiva aba^mtaaiasi or tartilnaaa aay alao indieata ganaral
uor tpeclfio mornl*» eondltiona* Sjjv« fCll th«oo oondltl<>n« M|r to
b/ faetort not relAtud to attltud«»f9 or moraXs^ th« forsroln^ indi«x#fl
•hould bd QonsldttrtKi a« a ii#athor V4m«« pointing toirarr! postlbls danger
MMMWy und m»Mt the objeot of thoro^i/rh ln\r««il|^tlon« Th« inTe«tlisation
of gri«trano«s la anoihfir satftuna of sauging Morale or attltudtia* Howover,
thare i« a general reluct«i^e on the part of eorkera to file a grieTaneo
throi^h formal ehamiels. Tjjls r»jluct'ij.nc« !« uaually laitlf^ted when a
mdrm irr5 eyanoe pr»ee<l«ire i« provide<^, but the jsore thoughtful raAna^e-
went eeeke bgr anticipatory lictlon to prevent iprlevaneea*
%©n con«5ticted b/ a tnd.r^d Interviewer, ih« ^"tuided Interylen
Is an excellent method for ©li«it3..ni* frcws ^sjsloyaee Infomatioin on ai~
tltudes^i The inttKTViewer l® provided uttij a liat of prepared queeticno
iMch are to be anewered by mrurym'*n covered In ths eurvey. The eklll*
ful interviewer, hisfwever, idll erKjoura^^ the interviewee to talk freely
mk $Xl Um toplee eov«tt*e4# Freq^ienilji pertinent inf ortR^-Uon on em-
|d«»3fOO attitudes can be developed by e«r«f^iH-y observing the behavior
of the Intenrlewee ^^n responding to the etandard <|iieetlone« Aiao,
iqpenioDooua reawrke hy the Intervlowoe m^ revoal aroee aore w^giRtl^
in need of invent!gatl'^ than those covered by the ijSBMidiat^ aurvey»
Thle te<jhni<|i48 i» tiiw» eoneiiBiingj, requires trained inter-
vieiwere, and thus 1« costly. Booeuee c^ it« fleidbility, the g*jdd«4
interview facilitates tbs gathering of Infom^sjtion on a liide nm^ of
ess^leeta.
At the beginning of the lnt«?rv5©w pro^^rsa at the Haethome
l*lant of th9 ^eetem Sleciric Cosipany, the lalded interview or direct
l|i»»tion Approaeh «&« \mm\m Xn waluailng tlila t<»ohniqw». It ««« r«-
v«aX«d thfttj "Such a lanthod t«rid<Ki to mit n p«r»oft In « 'jww' or *no*
l^aiftd of »lnd« Xriatoftd of obtaining th« oaploy^^'fl 0pont«n«oii» awl
r^iftl ooitvictioR«, it tended to iirotieMi a r««etlQrt of «intagord«3 or a
•t«reotypttd form of r«fftpon»«. Fr«<n«jntl/ tbtt Qiwatl^me than0«lTtt8 «ug-
ftt0t«<3 th« AnsiNirft* And jftor<iOVi»rf th« method dlloit^d opinions vtpon
iopleit which th« lnt«nri<WMir thot^:ht to be issportant but fi^ich th«
«(anlof«9 ®l#^t n«t0r h*vo tho^ht of b«f<Mro»'* (17. P« 2CXS)
The foregoing critleliKR of the i5«ide«! Interview teehnioue 1«,
©f course, valid when the Interviewer rlfidly edheres to m «tim<l&r<!
«et of fjuestion^f, Boweirer, tfee epeciflc liaforaiatl on so deiwiXoped iilab«»
fidifiee elaeelfieation and eveluetlon of the d4kta«
Beeause of the laedequael^e oif the dlreet interview teohnlqui
mB tuied 1a the ^kvthofne ej«cDeriaeiit» the mes^odl wee ehmged to a^ in*
dLreoty or unguided epproech, **Aft«r the Intervlener had e^cpXalned
the ]srogra^« th» eeaf^^fee wee to Ibe «dlo»ed to ehooee hie mn topie*
Ae long ae the erssplojee tal)«id ef^ontimeotjuiljf, the inti^^ewer nee to
i9ll(m the e»|»Xo^e*8 Ideae^ diapla^iln^ real Intereet in ehat the m^
pyayrn^ had to eay, atid taking euf floient notea to enable him to recall
the #K|Aojree*e variou* »tat«r*sftt»« ^Ml« the employee continued to
talk* no atteer.pt wae aiade tct chmgn the subject.,, if he (interviewer)
did aak cu«>atlona^ they eere to be phraaed in a rManeoQesital msinner 9nd
•ertaSnly not in the form, previousIf uned, tsfhieh m^t^^eated the anawere.**
(37, p. 203)
There waa an leaBodiate ifjoreaae In the duration of the inter*
vieisfj tialn^ the direet approaoh, the interview mm apfsroxlmately 30
r^>it£; 'li-nfiH
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«lnut«0 lon^ tut with th« indijr«ei i]»<iithcKl^ lr)t«nri«iit l«nc^htn«S to
ttplNroxlMitttl^ li hmira*
The indirect or noiwflrootivo toehnicriMi th«i r«qulrM »oro
llm pw* lnt«rvl«w bat. In tfwj hsri^ of a »Hllful Irtorv^ owor, it 1«
fsore «««3rchlng thm th« dlr<ict raothodj attitudes tO¥iard topleii of moot
inportiuioo to th« intorviovfoo aar« rtvoaXod too»thir «iUi tlwir csumI fao*
tors* ^cordin/sly, th«r« le provided d bwiis f<»r chanifliif, unfavorablo
attitiido?! , ar^ the employ«« bona fit* 1^ tho ofyporiwilV to got **thin^
off his oho9t*^ HcmstFori <i immn of i^nrolAtoc! ArUl in mcouflRiXAtod which
lofidff to m\ ijmfmm im>bl«9si in elikmi Tying md ovaluatinu th« ir.foma-
tiort f?)r pmotie^l utlll«Atlor5.
Bwmwre of the »!s?^lic5ty of «irfaiifd8tr«iti<»t «nd rel«tivo
memm^f finmBtimsnmitns mr^ tho s^oi?t fy«q\x<^.ily viood aothed few* dotoi^*
idaing OBplofo© atlit!vr!«*, Th^ ^^'i©*5tlon im^ thk^ various fop^s «uch
m tho o»««j or **opor?'* m^Mtimif i^or« r#Rpor^<ferrt» a,r© wsJ^ad to mepttmn
tho»»«lYO« lnt-i5ir tmr^ ipord?.; th«j "yesmo'' or *^tru«-f«xl»o" quoetloTi}
thi "a^f^o^itftgroo", «ithor «dth t«o emswors or «ifh five lur^wortK pro-
id<ll»g dogroofi of ftoeoptaMli ty to tho TMmpm^mgi/tt thd **attitude BoaX***
oonsintim: of niisple utat^Kaentai froca ntsioli th® «Esplo3?«o is to aoloet
thoao with whioh ho lurooo or which ho boliovos to bo tmo| and tho
awltiolo ehoio^ ln>« of itoii* (9, pp* 22a«22$)
^m\f »t«di««( hsvo ^ined u ooaldit#tion of aotto of th«M> Ap«»
prooehon. Sut Vw pfirticul^'r -pi^ftoo^fwro to bo u«o(l esuat bo aoiaetod
in terw* of tim apocific purpott* or eb^oetivo to bo attainod.
ll^rdXooa of tho appiNsaeh uaod, t\m quoations ^miat bo earo-»
fully fonmilatad ao that %\m roapofi!<«tt c«5 roadlly undorstand what ia
ufmnt«<l without orad in«truetiona. ^cield«3r gllWMi mmmX rttl«w or prln-
tiiil«8 to folloiB in th» eomitntetion of m qa«9tionnidrei (9, pp* 22S?3)
UQstions so far »» ponsibl* should b« sp^elflc and objec<-»
live* Compllcatod ar/^ " '^ " '*'« -qaestionst m"^ 1ik.-;ly to b«
aiftiinder»too«f and to bri rstlonallsfttlon rather thun f«el*
A eof^itJonal <|i[ioiitiony "hat would you do If" In not onl/ dlff*
iotdt to mmmr, but •qtiAlljr ddfflrndt for th<» aaalyst to Intttr-
pmri. Questions should mV aiboUt «l2^^ f^oiir^ r«eimt motions,
find s^uld avoid gen«rsli«atiori« •«• • tha q»i9«tlormid.re should
ba ahort» tha bast wa^r of datawelnln,^ th« langth of a queation-
fiaira is for a aan or wooan i^o dsiwHops it to do anottgh ax-
pariiaantiil Inters owinf on It to ba stir© th^t it Is norkablo.
Tho r:t^iaatl<!irmalr8 hss an aAdltlorial m^mt&^t In thst It cm
\m adadnlstarad brjr $mil from a eantral loaation, andi it is tlms poo*
aibla to IncltKl® a j^eat^ir nvslb^r of ald«l:f ilistHbutod rsapor^tlents at
a relatival^ small ataqpanaa,
Slnaa tida nethod isiio »««<S to father tha datfe for thl© stud:^,
it is pajritflps wall to irsdiioato In groatar datall th© advanta^a md
<lisadifantasaa of tha tmil t^u^tlonnalr^ tooled cp9,
fvmm^'^T ths claiJaBad advantaif® of aeoROisy for tha mall qfxmt**
iioxtnaira doaa not starnd up too wall in aetunl practio«^« ^maa ratuitta
•msonly do not axsaad flftaMi pareant^ ths eost of each r«tumad »all
qptatlonnftir© ®ay ba hd^har than for an aqulvalant paraonsl Intmrvlov*
In GcRisiikirlng tha asall qoaiitlofmalr® as a jnathod datoansining
^mmmrnr oiyinirm, Blanteanahip atataai (S« p^* kU^7)
Tv*« mdX quastiormalra oan bs of valu^* whara a id^ dis-
tribution of raspondir^ts is raqulrad, Tba tac^tniqiia is flaaciblaj
it parmita a airla dl,8trlbution of rsspor!<lef^a at rcslatival^
small eost ccgarwirad to the rarsonal %|>9fKiach» Tha sail question-
naSra is also of advaantage in approaehin/c r>er9ir»na who ara
aaattarad throughout saetlons in a psrti«ulRr aras* Cfeo graat
advantaga of tha mall quaationna5Ta is that it alimlnatas any
intanriaw b!as«*« • '^^^ usual mail qaastlormalra doaa not tisuall^
raculra th*> r^ft^^ident to Identify hism^lS* ' l^ca tha quaation-
nalra Is anonymous, it is frequantly posalbla to inquire about
R».j->je€t.p v-jhlch womltl l)« more dlfflcjlt to it«rsdle Ir- an iritarvi^a
«•• • Its greitast dafidancer is tha laak of aasuranea that a
r«pr«r3v^rA?itiv# j^gpoup of p^^^^plo will replj.
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IHiinta out thAiy '^thertt Is usuiOIy « t#rd«noy for peonld a&ost Interested
in a product y service or problem to ftri^ifer a mall questionnaire sbo^it it«
IKarel^ are th®K® people r^presentatlYe of th«j total group, and gener«I-»
Isatlorss made about the total tfro\xp ori the hnnifi ct the relations hipa
between favorable arw! \ir^favcrabl e answers from thoaa most Intereeted
•re likely to be isdaleadlng*^^ % the othar haivi, t^is mail question-
liaire la »n <mtlrel^ adequate d*ivioe for obtaining tmmj kinds of <:iuiil-
itatlve ii^fonmtlan, cuch as eoiroea of eatisfactlcrt or dissatisfaction*
41eO|i if the returris eacceed the fifty percent level, thsre lo consider-
able Juwtificatio^ for gieaerallsln^; the reralta as applofin^^ to the
l»opuIaticsi tae^led.
upuiuposs mu man or tm sfwi
It hfts bMm th^ purpose of this stiidy io <l«vls@ imd ftj^lnlstor
a iMdl quft«ti<mn«dr« which *wild yluld prateiienl inlonrsaiion on th« fol-
loidng aspoeta of th« Volvmt««r ^«pply ^rogrwn In thm ^l«th Havia i>i»-
trlct,^ t.h. opinion of ««*«« « to th. obJeclLo, of th. Vol»r=t^r
8«|iply yrogtfm$ pr«f«rr®<l i«stlvltl#«i fee «o*ithXy drills} tm «ttitud®«
*f R^»«rv» d^sply Ottiemrm toward e^rtftlrt Umtailirti |ff^»ti^otlon r«<:M»*«»
mmtn Inclusttng Havy Corr««|«o4«w« Cm«rs«e| the prof«lllng practices
©f em.ployert id.th r0«rr>«©t t«i ^rm^Um tims ?^f for Training ^tyi Um
«tt5tu?i«i» of ^o3,tmi9«r H«s«nm Officer* towurd Tr«dntnf CKiiy «rt<J oth»r
tr?%inln^^ ateihodai io onalyi^ th« resultn and (knmlop Uie oondunions
l»f®ittiNl by tl» dftta.
At th® tim» of tH« inve^ti gutlon, th«r« «f«r« foar hondrod and
thirteen (413 ) E«iorv« S^^ly OffJcors eosapriaing © total of ten ^olws-
t««r B»»«rv« Supply Ofricar tlvlaions i» the f«inth Batr^a District,
(Mft T«bl« I)
JmSBSmmmm
foummm ^^w^b mm^tr (wnczn r)i?xsx<ss 2k ti^ kii*th !3a?m. rasmct
% T,oc«tlon ai«J Htjaljer of l^«is|jewi as of 30 J^trn© 194S
9-1 T)«tpolt» ttich. 55
9-2 tol«d<>, Ohio 21
f-3 Clowlmnd, ^o U
?*»5 i&mi«apolif5, Klr»n. 41
9-6 MiXwuk*®* "i«. 26
9*2 Chicago. Ill, xyo
f-4 |im«»« City, %. 32
¥•9 Indianarjoliss, Xr.d, 2S
9-10 St. I^yuia, Ho. 19
,
„
*for A list of Btatos eoiaprlsin^ the ninth Kavnl District, »4ns ApfNindlx A.
Ssouro«t ^?inth f^aval Dietrict, Dittrict 5^ap<|5l^ Offlco.
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Dim to the low rut* of wtum fre^niently raallwK) In a tn«ll
(|a»etlonnalr« survey, It was eonfild«rod do«j4>tful that a 8«leet«d Mcipl©
would pmdu(3«t th^ voluae of rt^Ii«9 r»qiiir«d to Justify gonoralisatlon
0f tho roeiiXta.
Th»r«foroy In ordor to afford th« imdmm «m»OTtunlty that a
raiiable croa«-«oetlon of opinion isould b«i eeourod^ qusistlonnalr^a




At tha inceptiofi of thin st^jdly, thd iiH t«r «onf«rT®d with
r«pr«9er)tftt5 v^ of th^ Oftiwar 'ttfAnin^^ 3«eticm, ^d th« i%f«l Itoswrvt
Stotlcm of th» ?^MrM» of 9up|ill«w m^ %eoirt^» f^awy 0»p«rta«nt« T^nni
Offic«rs w»re of Invaly^ble help ir. ©upplying the hlstof4c»l baclkmiwid
of th« **«iml 'Prntmnm Proframt i<ie«iifying pjpcibl^te arttfts^ and miggostiiif
(pNMips to Im etfmre^ in the imrvesr*
FroB an eiirlr list of teRtative olsjaciiv©©, it «a0 noeositMy
to ehooB» Mud adjust dmiiod ^sala to V'<^ v^'':?.ct.! oal lli^it&tlonii Ijspomd
hf th» ssudl <|iSB«tiann«dr^ t«ohniqu»*
A« |»*«¥ioa8l^ lndicttt«d, the Rcope of thl» atudjr arid th*
•flHitt<»r of nH»posv!«nts wiro the fimtom iihleh pras^stod thi>^ ii»o of ft
HftU. f^fttiaotialro* lUonkonship (9^ p* 55) offors ^n oxeollwut list
of criteria to \m wjiod in foimdatlr^ qOMrtlorMis
Xm kxf form of fmontion mk9d mm% cibUdn r<^1108 «Mch
Oftn b» suMBftrlsod in « MMUiingful fashion*
2« tbo introduction arvi (^Medn^ qumttion mmt or«Ato rapport
i»ith th« roffpondont*
3* The quostlons must not bo amblgiiouuit
(ft) The quofitlon em^ bo mmtteptihl^ to diffor«»rit
intorpretntione b^ d!ffor«}nt re«tiond«nta.
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(h) Hit ««rdlfiis nugr not b« umtoretood.
(c) Tho wor»iltv? nay be difficult.
4* 'His quofltimis maurt b« pIsraMKl in iityiohoXogiectlly eoner«t«
md »p»nll1e tmf«Mi| tisqr «a«t b« oIcmni to the lndivi<!nal*t •xpsrlenett*
5« Itwwwrer po»«lbt«, quastlonn BhwilHl refer to objectify
l><lNwii>r« r%h«vlor mie^tlDri? provide irfopeifttlon which eiin be oheoked
tgjeinsst actual behmvlor mi n. eheek on iJtm eecureey of th<f» etmrey.
6» *rho IrdcsTsiiy of t\m phs^mixig will IrtfliMWtse replies}
iMdng ft wodS-f^lni^ \i-ard or plirmse ©en extend or limit iha p«t>po»jal In
mmh e wigr that reT^Ii#» '411 be lrsfliiBr,ced.
7« "^be qu^etion mist be iRxrded eo th&t it lidll not dmm^
the pFiie ^f the reepm^denii
«
i« the quest! oaie saist be not>-«escytlonAl end unbleeed* Aeiai4
enetloRall^r eolc»red wosrde*
9« ^f a ehmck list 1^ ue<s»«j^ its influenee jioet be earefullir
ecwuddered* ttw nisaber of dei^rees auet be e^r^^fuHy coneidered m%d ifm
mmtmtm provided the rm^psmdmitm mmit be eoa^^ereble.
QueetlGne mttm repcNitedly re-i^ireeed and miceesflive 'Ir^fte
Here dieeueeed *ith mm^b«m of Volunteer Bvqfuptky %it 9-7 > Chicai-o, i^
nem? thor^^jf^Kly faailisr i>d.th the locnX ieeerw Progr«ii» Mimy Wlpful
ittgg»iitioBS ymvm obtained in tMe mmmst.
The 8e«?^.i<3r>co of micsetlcme was chan^ eenrffiPeX tiaee to eneare
mmft lo.^cii.1 tiw^»lti«) of thmifht or^ the part of the reepof^ent«
8eeh question mm evaluated in tmr^m of its ccanwwpondlng objeetive
and also chocked against the forefoirw criteria listed by Blgjiki^nahip.
1.0 tho c-n^#.9tions woro evolved it beeeBUi i^ppedpent thnt a oo^-'
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bin&iicm of tha rsultiple e^x>lo« imdl jpb'^hro tym of qu*j»iian« ^,9vm vKmt
pronlsw of ftdfilXlnp th« objeciivoa of the «tudy.
Tbft Chlnai^ ^olurt««r 3tip?>ly tlnit had pee«ntly cccipJeted »
sail <|tMNitlamudr« mirv«y of lie mmh»r9 in an endeavor to bettor plftn
the local pro^^raa of aeilvitiew, Otumral **opm'' <|iie?ition«s ware in-
oluded In this Btv^ but the rmte of rmnpanm cm thMMM» (|Qirlee «&« eo
low «« to provide no b&eii) for conor^to conelu»lor*!i«
SUnee tl^Mt fwniltii adgltt well typify the reecii(f^» of the
(gfmip o<>v«re4 b^ this etuciy^ mtiA beeeiiee of ttie f(m»it&U^ poor reeulte
obt«ine(I ^iti$ this t^pe of queetion in the m^X qaeetiofuxalre {B, p«22}»
no **op«n" questions were Ineliided in the finnX c|ueetiorei&lre« To par-
ts eXly eo^apeneete for thie deficlef^ey^ boiiever^ epeee for ^Cemnwits**
wmB provi^ied ori the feee end beek of the lest elieet of e&eh queetloci*
nalro. TJils f aet tmn indlcQt^d on Hie fremt of the laet eheet hf tl»
follcmkm «ntirft **Fl««uie 9M y&m ma^^amiXmm regarding any Tpkmtm oi
the ^^olmtteor Ti^^^rrm Froftrara. Bee ih& Wok of Uiie eheot if neceesefy***
To chodp the ftderjimo^ of tlie nt^ietSomialre Jind to develop m
cheek lint of c<»!!plete and caapewiHle ltes« for noltiple oliolce quee-
tlona, ton prett§«t intervlewe iwere eor«iiicied ^ih mmAtmre of Chlceifo
^^oltrteer ^xl[ppi^* tfnlt, ^7*
TJkj lRdl^^#tml« to be Iritervitnei nwre fiot »«lected in a ran*
tai atnuer^ Ivjt t^m neoee were eeleeted froe« e roeter of 8wnN»re eo ee
to Include a eroee eeeilor< of the loc&l ^hi,t bimed npem the age end
fank of the interviewee.
AH erylti^e-ehoiee iteene eere i^treeed In the font of **ope»*
qiawitlarai* To 4me\ff*e that each reepondeRt wm m^kmi the eeise queetien
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In isreciwily th« momi woni?*, the nu«if^t5onf» wera rMi<! fron t
At «imirf <flpi|iorttmltv, the lriier¥l«iiwi ««# ancourftrad to Mt-
pllf? hla «niiw«rfl, by lerKploraiory frntwitlons »»ich •« "Why <5o ytm fael
thiit wa.y?** or "Wh«kt do you thlr\k flhmild b« don©*?**
1h« final Q«t»|;f>i*l«it of ftr»ii««n*fi to "op«n' f?u»«tl<sna (multiple
chole® on th« final qisestlormaire) iw» checked to the previnai»ly pro-*
|Nir«d altanmtive answerst tlnose iiiuwenr on th«> chack li»t which
iMitehed nmte of tha OAto^riet of th® r«pll«© to "of!W\*' fjuetstioriS and
i>Miee cnG^etionjs #ilch eofisist^rjtljr f&lled to elicit th® lnt«f)ded reply»
iMirw Ql«rifi«l or dle«aH«d,
FinftUr* t^ opont^neoue wimmIw iMi^ mtmm dtriait the to*
iervl^w wmm eermtinit^ «m e »e«ri® of dineoveriif!!! 8rubJ«>ci matter for
eiMition^ Qtie«tlona« It imm il^s tm^BUT'^ vihieh ipraqpfled the incl\is3.on
of tiso aui«a!tioB« on *TNi Monthly i^ewnlettor" which ia msbliehed wonthly
bjr tho Biirenu of B%sppli®B mi^* Aceoirts, liind distributed to all Otficerm
of the ^WP'^7 O&Tfm tar th«ir TJifof^aitior.Rl ^.nforfsi^tlon.
t^th th4i exc«pUofi of fi%\$t tnmntionsif the c|ti«>»tlonnA.1r© In
the final fosBi c€»iXd be aimwored by ohookini* th« uneiwr eoloctod, -^ur*-
ing the lawtoet interviews it mi» «lia©ov«»r»d that there wm eorjeiderable
•wrerl&ppliig in alitirrvatlves ps^mtded Gn three imXtiplo ohoiee qiuoetlc»»«
StiMKi thmm alt^rrmtives wsrm mpm%mdX^ given 68 efweere to the ree«»
IMietive queetiofie, it wau d^ided to ui«^ li *'r«nldnf** (|H«>etion rathor
tten force tlm reepondent to eelect an ttnr(HM*«e0nt?tt^vo snmmrm '^
foiarth it«BR nhioh required mm» inciting wee '*%e'^^ of r&*>pond^nt.
In order to direct Urn attor^iofi of the reefKmdent mad tmlp
prevlde for a lo;-ical tmnaitlon of thinking, ciu^setion© vmrm flJK^lly
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groupad undor th^ folloDdog hoftdlngat
Part I Gofwrnl Jnfonaeilon
J^iirt n jTou And Th« UtKvy
Part ni STour i:Mnkljif On Sowr tMi
Part IV tottp TrniniRf For ?>«»otion
Ufid^r €«i6riiX Infovjst&tidd iim» i;icludied sueh QtaMitifiNEit Ml
A§»% Hank) CXasalflisaticm (Sp^eliftl or C^iQiral)} tJrli ^1^u«l>ttrt '^ long
• iMMlMir of this %lt?| ileus etemy mm%in0t Imswm yoa «tt«iid9d ta « mmh
bar of thin ^init7| and KHn^r of yaars of aetiva aanrleo? It «m
bali«v«d that tbla Information ^loald pro\r1tia tti^ baaia for jscrsnlngful
ero9»Humt ^ala •
Ba«aw# of tha nmkmr of qaoittlocmalr^ss Involvnd In ttd9
attidy^ and tbi parobabX^ alp^fleanoa of a eroaa*»anal7ai8 of muty of
tht It^ssoiy ZBy puneh ear<i9 iwerii hm^ for tabuliitine tha rottinc^s and
ansamfa wmn preeod«d to faellltati^ trafmcrl|«t ion of tha data to pmch
eaxNis.
Tiia faXlo«dn§ note waa dS^mmmI at tl]» bottom of wmh c|uaatioR«»
fialroi ^ll.«a»« ^ l^t ^lyi this Qiio«tionnalr«^* Ttila was dono in tho
baXlaf that a grsator mab&r of returtia iiou!14 b« fortf^so^iii If anonym
mlty w^a poralttad*
for tha purpoas of iMctirlnf, tha intof*»st an<i oo^^parfttlori of
ths swnbara of V^olwtaar St^ly tJnlt 9-7, Chicago, tho writor was prtv^
iXagad to attofid a Bagu3.ar Monti^ ^'oatln^;; of that ^Mt« Tha mit^sro^
fmerpotm and algnlflcance of tho stutiy *f«re briefly aa<|>la5,n«d« Bis^phaals
A oo)!^ of t^ta Quaationrydra usod izi t^da survoy la IncXudad in i^mtanf^
dix B.
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1NM plaeod upon ih» fnet that th« quMfftionnalrv would proHA^ wmh
\mr with «r> orHTJortrmlty for Infomtn^ th« liumaa of Siqi9ili«« and Aoootmt*
of itls nttltud««, cHticliira and «uptfft»tlonp on a variety of matter* ij»»
portant to hlfa and hin Unit. The mibiwujerit Hlirh return from this CSroup
1« T>artl8lly attHbtjtod to thin persor.nl appeal..
One to the fine cooperation of th« R«8«nre Supply Corps ^ro-
grwB Offlowr of the f^inth Hftval t>lstrlety CcMMiand^r M« $ehiiltuner, the
witer wa.f ponsitted to attend a C<:mf«r«nee of all ^ffie<%rfi-in«Charg«
Of thm ten ?oly«te«r Supply Units in th« ^inth %iml I>l»trlct, The
iiitBMl^ wai» «!xplalned and ft e«w of tite (pef^tiotuiJiire eirculi^ted for re«
vlo«v and eiNMBMmt9» % agre—Mwat «fta ooncluclnd i^iliertiby sufficient quae*
tioeaialres for e«bejh Bnit iiould be fons^rded to the Officer-ln*Xharge of
that t^iltj the Qffieers^in-Gharge would, in turn distribute the quoetlf^.-
naires to the mmbern with the re^^tlar mmammmmnt for t^ ne^jct a»ey,n,;,
Wi watt believed that thla arrsnipp^nl. won^d »ti®ul»te retuma.
It wm »ttb»0queirrtly ajioertaired that tli« Hawthly llettlng datet
#f foiir of th« ten Onlta to be eov^rrad in the aurrey did not eon form to
the tl»e«-9ehedul« for the study* In theee eaaoa, otMistlormalrea were
imnt by tsail to the Officer* coneemod. In the e«ae of the resaalniiif
ilsc Omltft, the fof^js^ntionsed dl^irlb^ttion plan ma adhered to,
iaeh «T5®iFiionnjd.re wtm ancoaipartied by a fowwirdin?^ letter,
•Ipjfed by the Minth Sfavnl District, ^««rve ^ttfsfily Corps Fr^preai Officor
Mid a stmmned ielf'«.^ddre»»««l envigilono. A oony of the forwarding letter
is Ineliided in ^p^mMx K ^ile %b»v& is no objectlv© criteria agalnit
iMeh to evaluate the effect of this letter v^pam the reaporise, it is
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bidlitved t^^^t It mtm an ijsportflnt fmetor in brln^nff aboist « r«l«t!vely
hlfH Tfit^ fit ret^am.
A tot«l of /«03 qu€fitioRntlr»« iwire di»tr5but®d and fifty per*
0<iRt «r 202 were ret«rr!«i« Tnble H shows th« rmsBber of <|ii«mtl«mn8ir««
r«tttmed m coKimr^H to t*^« m«!*>«r diiirlbiitad, bf tinit arsd Xoeiitlon«
lb
€»q>lan6tion emu b« given f«3r tH» ntf^tlglbl* r«tiim froer. ^li 9-l»
Detroit. a»eini»« of t3^B« Hisltations, m> r^^ular follO'?«!*i^ prce«d^iwi
eouX<1 b<9 ui»«d«
or cm^w3^'' Vlft^ *••(•< *1|- •*DH' ?• -^ " ^rF^a^ TO tmmt mxim,
mm wcATim
(F mrtt
IRMEGSI Of ISHBl^ CP
cai:^TI{^ rr^^ R
ST l^UT
9*1 natrcdt, Mich. 55
«>-? Tole<^o, '%lo 21
9-3 Cleveland, Ohio /!
9-4 Akron, Olilo 15
9-5 Mlnn«ayy»Xl«, Mtfm,41
9-7 Ghleago, 111* 125
9-S KansaJi, City, &lo, 32
9-9 Indlenapolia, In4,2^












fim p©tum« w«re talHod on a "Tally Control Sh«»t^















eod«d, tho t^k of ed'tlng tht littimui «m fWifttiirarlT anall. Th«
retutna w>r« ohoek»d for OKltmiorm and errors )s^llc?-J v/-:>::"' ','.. ^.r -Vi"*'/
iranaftrr of the dat« to IBM onrdA. V?h«iro tho ?Mlt r Mo^',
th» QOfrect number fwui supplied by cheidcltv- the poet^^oerk of the retrim
emf«l.oT>e» Oth»rwi»e, no ettesspt vma ttade to eupply afdnalrr dete*
Blenk ii|i«eee eerti elmply coded ''X** wl^eh^ whtr. sorted, wee Interpreted
es "no data**.
^botit ion parent of Vm ww^pmdertg ftJUsr^^' eheckad mm
«t»t«B:ient on t!i# three cpeetloRe {qti®#tlon« ^, B and 19) which provided
four or five elterrifite etetMoente to be recited In the order of the
reepoddent'a preferemec^* tn theae eeiNii, the et«ten»nt ohseked ^y the
r^sr)or>-!€nt wee eodM «« ^1* to indlcat© Hb first ©ho3.ce, ©.nd tha re~
ealriin)" alt^r*^';ta r^^Vfi'p vjcrc fed'?.'* *'t*', or **no dnte**. ?he tre&tsMnt
of two ci.^©ti<»^.s (7^ ^M 15 '0 depended directly' tjpon the reepoiidmt's
inewir to the procedln." quoatlon. for <»eea^le, **lf the enewer vies yee
to tl^ ateve msestioiie**
. » . *?her® the repXj wma **no* to the pre-
ee<ling queetion, the ©onditior.ail quoetlorj wee coded ^no punch" snd
tabulated m •*rejeet" ir> »<atin^.»
*Ce«»ent8** i»M*e tnmecr! bed to ^ x 5 eards to faclliti^te
•cMPtln^ and eliwieifyii^ the data, All eoiweente were leter lieted b^
t^ite end inclu<^ In %ipemlix "C**,
In the eueeeeding pager , where the dietrib»itlon of repllee
to eaeh question le ^wm\ In nerc^mtefae, ^loee pereentagea are baeed
ti|Mm the total rmaiber of pareone anewerin^ that p^rtif^ttli^r queeiieii




R«plift«3 ««r« first tabulated »®mr«t«Cly by I^ltn In order to
•xwnlrto th» data for 8l|r,nlflc«nt d5ff«r«mMKi in th« <ii«trlbation of
roplles betiN»9n the vnricms iMita, "^it fuel tint rm signifloaxit iEf-
fiWMftmi nor© di9<sav«r«c3 froa « prttctJcaO. point of vi«w, v«rifl«« thi
IwwegiMiity of th« «iii^)l«« t&lHalAtion of r«pliea from Unltta tt^
1
tlMOHKh i«ii in included in Tablee XI end XIX, kpfmeMx t>*
Ohee the hoiBopsteity of the e^sple wimi 3«tabli«hec$| the ISK
CATde for all reepond«n(te were cojablned, sorted, and the r«»tilt»
recorded, Oemml Infdrisiition (person^CL date) InolUidSLnis a|ge« rimk mnd
elaeeifloetii^m in preeented in Teblee 121, IV, end V» (eee p. 27) •
For purpoeei) of Rtofcdllaetiorf^ the e^e dietfibutlon of ^mP99
Bupplj Officer* in thu ^inth K^v«l T^iitrlet i© oetlef^tory, ^ Eighty**
one percent of the Officer* ere thtrtjMilne yeere of ego or yoanfer»
while mlf elx at^ t^ half percent ere beteetm the i^ee of fifty an4
fift3^«iRe,
Ho criterion i« evelleble for eTeluatlng the eultabllity of
the dletribution of C^flcers by rank, howtivw, the coGspoettlofs of Offl-
cere by cleeeificatlon appears to be too heavily weighted (m^) with
"Speclaliate". The validity of this ei*lticia8 is dependent , iKWWver,
Upon the field* of speoialieetion repreeented by the group, end the
needs of the eerviee i^Mmld a fiittre entireertcy occur.
*Becowie of tl*j negligibl© retur?i» tjnit 9^1, Detroit, vias oriltt.oc! froca









''^e rospofKi«nt failed to mewir this qa»iitlon.
TABLE I?














^!lir«« r«ifip<md«nt« failed to »nswi@r tM.s question.






nhio r»i!pond«nt8 failed to mfymmr this <|ti»ailori.
2B
:|ii*etlafsruilrOg it wpuld be difficult to trsat tTj© data In mam«ty fonK.
3!h«Pfifor«9 ««oh <:n2Q0tiork idlX fimt b4s eonslderwi ••pajrfttelyf imd ariir
|tnorftHttation« pMmditiK! 1^ the data vdll. h^ pm»m\tedL undar ^'^UBmaiyy
Sonclxialorui said liaeotpnocidationa.
Qmiiitigy. 1 .
Xt) your opinion, wlideh one of thc» follo«Ang atatiiaeRia baai
iaaeilbaa tVvci dogr^s^ to #iish tho T,my utilisad jrour abilities durii^
RSorld '^^ar II?
BaGBallant « , • 2^
^h^er th© ®x5 aline corsdlti tme, could not ba isappov&d • 475^
QMatlafaetory aoi^ of the tleia •••*.. 2C^
nhaatisfactory Rsost of tho time . , 3f
Absolutely no rej??^rf* for the InfK vlmjal ••••••• JS
If t^se replies nr& 'lividod bet^^ien the s*4eond m%^- thlrdl
alt#rR&tlve ^Timmr^g it If. n^'«i^fi*blG to i^nt -i ?aore aws^mingfisl iritdrr^ra-
tation of this c^©stloi>. T;)&r' • -• -rlnr ori« of thas first two it^atas
ara consldored at **oatisfl'- ":r-y ehecldmr one of tha lafst thraa
itaea ara aonaicterad aa "diaaatiaflad**" ^i thia bsjilay aavant^Miix
pareont (76^) ara aatiafiad «iih tha ^sctant to »^dch tha t avy tHiXiaad
thsir abilitiea during tl>« ar and twor^tyfour pmpQmt (24^) are dia-
aatiafiad*
TabXa VI ahoma a fcraakdowm of the ropli^^ to queation anm
accoriin^? to tha Claanifi cation of tlia paepondonta* T5drt3?»«five pai^
•ant (35^ of tha **S|)aolid'* ^xpplj Offlcora rmpl^m to thla qu©»tl«m
faal that their ablliti aa ware fully utlliaad, 9M coaiparad to ti»arjty-
^ d!ffor«Tie>'T of tfn rwjTtmrt 1« oon«i(!l»r»^ irtfniflcsB^t for
iwraollcfil r«irrx>aK?»^ hfwfsver, wh«n th« reipH^ii »r» con«l(kire<1 on th#
bi»ai.(9 of *'^'>.fitiaf1«cr *b* or«'fc'^«vrt:d to "?>l»»iitlfffltf?i1", thl« dl ff•wrrce it
larp^ly ri«ill.ifl«d. Eighty p^re^-'-^t (P^) of thi "Spcwd'd**' arv sailtfi^d^
a* «ofl9Mkr«4 to »«ir(int^f?>«r p^pea-t (T^"^) of the *'C«iejr»l" •#rrle«




If roc^Xl0i% to actlvQ d\ity, I b#ll,ev« thwt X woulc! be ouallf-
iM to perfors;^ sll Um ekttl^a of the r«nk 4»nd e:Ja»»ifle!atiort 1 now holdi
liMttdiatalj •••••«••• «••»..••• 2Q(^
'^it>i m>i moi*© l-kTs i(s«f w«a?'-j* tn^dnirv? **on th» Jc^" * • • 29^
With t«o to .f Qiir viec^kc traiidrs^x "or* ttic Job" .•••.. 245^
With four to tlx iwMJka induing ^'a; tlf^ job** ••••.. 12^
C^.1.V with refreetior oouroti i^t Su^sply Ccarp«i l^hool • • « • 1$^
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^^1« tho reply to thl» quwtlon is dtpmvimnt upon th© »ubji»e*
tlv© ,^i^ant of th« f^ispor^irt, 9aeh Offic«p hiui wmewtd on tctlve duty
In the r>«iV7 ^ncf ehnuld haiVf* a fairly deflrdt* coineepi of th« dutlns of
Ma rwV and cl»iift5 flcr,tion» S^vantT^-thrt* percent (75^) belleire th«t
the^ fKMiXd b© ebje to perfowi the dtitlee of their rm\k end cleeelflce^
tion with not ware then fear iieel^ treinlng **ori the job,** vMle only
fifteen percent (15*^) feel th«*t they would rm^Te & refreehor couree
Am Tiould be expoete*}, relatively more "Speelal" Offleerji then
"<.wjeral*' Officers r«^lyinr to tide queetlon feel that they wof^ld be able
to perform ttmir mobiHimtioii dutioe ''iBaaedi^tely^ or"*!^ not ffiore theo
teo weeke tridning on the job." It will be reeiilled that Aoet Offioere
eleseified e« "5peei«^l** ere no« engegod In eiviHen oeeupAtiene w!deh
elosely p«urallel tMr irobable nobllisiition dytiee* fable VII indle&tet
that thlrtyeix percent (36f ) of tlie '*%©eial»** aneie^ped *i«?g»dlstely*
and thirt^vMHyr^o) peireertt (37f) anenered **iilth not oam then two iteeke
training, on tfm Job,** ae eoiifejped to Jleneral mrfizm Officers whoee ane*
were total eleven p@reent (11^) and tmentT-three pereent (2?f ) rospoc-
tiwily. Th^se dlfferer^ee are eoneldered to be el^ifioarit fc«* prftctieal
fxirpioeee*
fMM TO













































Per » ^vml^ 1^ » ^'u^ ^''er-













nI b«ll«v« the t4avy*» prlamry fwrpcww In •stsbllahlnK Volint^tr
hmmrvo S\*pply Corp« Urjlta t<» b*t
To kiMipt B^iwinrt C^flc»rei pr«iw»r«d fcr mobilisation . . . t||t
To k««f> B©sMKnr» Officers ir»foaft«>d cm garsoral
4#v«Xof]iiNmis in th« ^i%V7 « 33^
3o th.%t th9 %V3r e;m k*^ in clo»«r eontaet
with He««rve S«|j|>ly Corps Offle«*^ • • • • Yff
To provide ««i opportunl.iy for Bessrv© -^pply
Offic«i^ to maintain ihair anrtK)«iailon is^lth th« j-avy , . 25^
Dort*t lst<>w •••*••••«««•••••«*.,•.• 1.^
For f^rssctiftal pirpos^.*?, iher# .1.^ no i^l|3ilfleant <llff«rene«
IWrtawn ilst thr©3 ?^-ort pomilar rapl!-^-? t.'» t^s "^^.i v*t?,on. If the tvfc=
SK^ fraciti^mtly s^l^tad mnmrnrn .ar« €cieMr>e<?, «^ hrn^ ^0 «xpr»i5aing
ih« b®llaf th&t ih» ^?av^*R fJTimaj^ pirpc^e ill mtftMLlnhin^ ?f3l«nt«er
Supply Corps %it» isLf "To ke^p %»ert® •*'>ine«rss infcam*^ «m general
<lov«ilcH^6^int@ ip. the ^»v^? And to prm5A^ mi opportimity for %iMirv»
^i^s^l^r' Of,fie0r® to asadntain th«ir usaocSfttion with tVm ^^aiP7»^' iHst i?d«
4® not th# eout iiap^ptifit ^molusiori to be drsm^ from it»t»m r«pll«e,
tte» 4l8tributdfm of r«i5^1i«9 Imlleiat^fi IMt t!wrt t» llitl© wnXtf of
th?^3?ht «!sir.i- tb« r^fic«r« cmmr^^d by thl« nmv^y viith ro«p«ct to tNi
liftir^'f* priBBT'/ ob^aetiv© In th^ "oIiinte«r B^«!«rvo Stin^lf Corps Prog:r»«i»
fl,«N»ii« »«X«mt one of tho foXlo^r^ st.ntari^r'ts >'?hlcb best «.3i?»
pi<«»if9fli :iroyr pensonal <^nlon of «h«t the i^rlaar^r |Karpo«« of your iMlt
is^Kwild bet
To train ms©b«r '>fficesr0 for bill^tf} a?«»tifarlftto
to thmir premmt ftbillU«js and rmk »«•••••••• XUt
To kmp iMNWMre OfUcors infors5S!»d on gerjoi^l d«^«ilop-
tmntt or. tho Kav>- (in tho S'u^l^ Corps or^l^ as It
relst<»i! to tlw ^«vy • * • • 57f
32
To provide fi mmm\9 n^wrehy 9mmmnm Offi«M»rs o^n
s«1nti\tf> corttnet irtth the Hav^,' «• •••••••••••• 2'/''
Hitv^ no opinion * . • • ....•«••• C^
Th« rQ9rx>r^.m to this nueftJom ind3 cit«» th«t tho Siip«r>l:? Offie«t»
if5elwd«d ii? thf «s »t.u<f3* fr«fpcn<!erant1,y favor (bjr 2^) «i th« rn^mtitf pmw
po«e of their ^hiltn stut-airar^t ntw5b«r tbree, *'fo ke«p B««<s]rv<» Offlcorsi
liif<»m»d ofi /ij^nerdX <*«v©lope«r\i« in th» Sftiry (in th« Sappl:^ C<srp» only mi
it rolfttes to the Wavv)." A» a fttrth^r check on the con«?ist«»ney of thin
©pillion, th« fi!iov# re»ultii idll l>e eonsldttre4 in corvJuncUon with th©
r»pli®ri to c|tjo«tlon mir#»«r flv».
^l^kaX «Lr» your mm% lei^pt^rtimt roaoKms fof attandln|!^ Volunteer
HiiWfi Si«tliigi<^ Pt9H»u mnV %h» folXov&ni: stat«awft.s in the <»*der of
thB^r Ifflijortance to you by placing a nuBibsr of <m^ through four opposite
•ech ert&teeientt
(1) (a) (3) (4)
f f i %
1V> ke«|i fl^feelf !nfor^o4 on g«?^rnl
in the Ha^y ...•.• 72 XS 9 X
To help keflp a^«33.f prepared for
Biobili«&tlon 16 32 27 25
To help prapsre u^yeelf fm ?ro®otlon . • 13 24 37 26
To ©nJ07 the followihip of Supply
Corp® OfficoTR
. • . • • • . 11 23 22 45
Hor« ia «n irrcjvokebl^i expr**J5sion of ii-_tGr®9t* ^rnvwit-^f^tim
p«peent (72^) of t!ioee reepomdlrg to tvds f.|ua!?tion, Irdloete ee their
prlnoipel reaeon for attending ^oXuDte«r Eti^iti^rvei lleetiiige, '*to keefp
infemed on getierul deveXoptiimte in the Heyf," lfereover» when thle
wmpo^^f^e ie coimled with the repU^e to C^iamticKi 4# it is ikpparwRt that
33
th* majority of iMHlMr Offtoera boliov* that thm priwxrj air of i air
Oalt fihotilH bfl( to ^i»r0lfm «i pro^^tm of mtiviHe^ «f>lch tulll rtatlsfy
their pr'nelprd Intorost; mxmlf, to k«i0p thMi abriMiat of Kanerftl d«v#»
l9pnente in tb» ^ary*
(^gti-^n 6.
WMch of thB folloiiAniif 9iAi«m»nt» b«i«t do»erib«« /our wlsh««
riponding ga!»iit »pe«it-»r3 at th» ^gular Monthly ^Soatinf?
Want orilj ^kvy »|»i»leM«B ••«•*«•*•«••«•• 15^
%nt oTiXy civill?^*. «p»akftr8 , 0^
^mt both %V7 and Civilly Bpmk»T» • « • 34^
%fit no ic^iiefit spenJssre • • C^
awit^or* ^4
Xf pMMit »p»i5k«ii»s fflr» ^nir^f. ek? you i«ga?it l«ot"isro«i on Supply
^tffps »ubj®et«?
Mo IL^
If im#frt st?5®«ik^rj8 wpfs d»8lr«rf, do yim nwit loctiirof* on Iwijr
Jitibi<iet5 othtr than Stii^ly CorfB?
To«5
. . . . • . 93^
in
Xf f^ni «p«^«]^ iiri» d#@ir@dj» do yo'4 w«nt l^etisres on iopie«
«f currant lnta!^«t oth®r than A mn^ B aboim?
V*
A d»ci8lv« jsajoritjr (69^) of ib« wwpoiTdifii? Officers mmt
Mtb Hcvy anS clviXi«R ^«iit speakera at thoir B«^ulftr H^ithljf 'Drills*
Alsoy nasi of th« rospondonta nanti (09!)^} I>06tur&« cm ^^^s^plf Carpi
nvb^ecta; l«otur«i» on f«n®rml Tiwrf «ttbj«ct« other than Si^jpi^r Corpa
9iil>Jfiet« (W^)j «R<S l«ctur«ai on carrant topiea of int«re8t othar than
the two praeadlag ttthjeiet (iraaa (7^). 1^» group, than, !» stronitly
in favor of both Sairy an4 civili.^ speakar^ who «IIl praaar^t a Vferlad
prugywii of laciuron.
Do fm% favor fn pro^iram of Xocturas ba««d or. Industrial CkiHafa
of tha krmad F<»ra«» malarial'?
It yaai ^oiilcl yon ba willing to <lavot« tlao outalda of tha
fiagalar aaatlri^ in tha pr^Muration of mmh a lacture?
tmn • 66^
Ro 345^
IMla «av«Rty-aavai^ percant (77^) of the froup favor XaetoriMi
on Induitrial Collaga of tha Armad For©«a mmtariaX, m^f «ixt>*«»alx p«i*»
•artt (66^) ircsild ba i*illing to prapara t^xmh a laotura otjtaida of rei^ar
aaatlng tiaa* Induatrlol Collage of th« iread Forces satarlaX ia aiada
vrailabia to aaoh Volnntaor Supply Unit for inolsjwion in tha tJrlt librai^.
BsMm^ upon tha rasfMsciaa to thosa quaittinna, l^olunteera ahoviXd ba aalsadl to
•tucfy this isatorliiL mid bo prepared to aarva aa diaeusalon la«d«r8 on m
roiationml basia,
AaMBdttg th^t filma ara to bo ahovn at tha lisidUr HMithlj^
35
^htKtlngMf Tta\}c the foUcwdn;^ typcn of fllw In tho ortter of your prwfer-
mm% hf ntaclnr: a nurb«r of ono throu^^h five oppo«dt« each d«€icriptlw^t
(1) l7.) (3) U) (5)
nJUw <W3 t«cHrlc?d !»«pcetff
of Sksiipl;^ CQrj>K fiBieiloTjs
. • . 35 27 9 16 13
r«nt «T«ni«^ «u0h an M{||«eh of
tljae 20 15 20 20 26
^VUsm on v^:.rIot» telu^itrics^
such ass f?tmiil, rv^h^Tf lun^Fi
etc., fim r«late4 to l^^nvy logliK
tical probloi^ • . . 33 2J? la 15 7
Fllmi* «»i Hair|f imbj«otsi oth«r
%htm ^^xp^p^ CorpQ •.«•.*• 5 17 41 24 14
^iusl ^my %ttl«i rdctrireff • 12 12 12 26 39
from s |5ir»«sUefd tiflindpolni, thor© i» no »lfnlfic*nt dlffor«rse*
iMftiiMn t}m first two e^iolc«3 mxpir^Bs^ by th» gi»oup (tloscrlptlons 1 and
3). the <te«K5rlst5«m rm«*i«ed inw&h&r 2) should be mcord^d that r^nk ortkr
in diwroloping ji ?sro^^»iim of sovi^'). ^fefwaimr, itmi four w>dch Is r«nkAd
fin»t 4.t4t tlw X«»st frm^miey nf i»ll choie©^?, ©hmdd bo itiverr fourth
pine© ov«r itmm rmsjbor fivo, boo^i»^*i it mrno »ol*^tod isoro fr*:j:««ntly for
positio!is two, V'^m «ifid fo«r«
<*^'ald m'r?0tln,<!3 bo diiridsd «o that psrt of oseh raeetlrtg ooold
In diWiilttd to mmll i^roup dif^cus^lor*© of simci alidad ^-'opplj' Corpn .^ub-
JiJCte'S'
Alw^ «««••••••• 5^
Usually . . • 11^
H&lf of the tim 25^
Lwwi tl'ti^, hilf I'm tliae 35l?
Ifimptr * Dtf
Sgr divliUnir tha rofiMfts b«tii««9r!t Item two md thr««» and co»»
bintne it«tt« on« «Rcl two, «» h)iT« tw«nt;^thr«i« |»rcant (25^) #io bellevt
that 9 ''frociMintlyy aMMtingsi nhoitld bo <!lirid@d 90 th&t part of oaoh aMH»t«>
In^ eo»il»J bo dovot«d to matkiX group dlfi<ju«»lon» of »p«W5l«di««d ^ppljr
Corpa mjifcj«cte," If lt«a« thrM and foiar *r« eombitMKly wi h»v« «ixtjr
p^reant (60f } wfio beliav* thi%t« **Aon»ti@Mti« flMi«tlnif0 shoald b« diidd«dl
fie ths^t 8 p«rt of tJne m«etln/s:ai couXd b*? devoted to ii»$ll p^«?> dlficua-
•iorrn of ^ppl7 Cofrps »iibJeeto.**
^^U^n iff
*^otild your tJnlt st^cstsor stoeial fanctl«?s» for member Cffleoni^
ORe« 9k ^ar » • 33^
Twle« a. y*«ar • . • • • • 36^
ThsHM tlotfs A i^ar • * • 1^
Fmsr tlm©» « ywar .... 13*
Th« thr»« perc«rt ditfQrm\m in frmffuw^y ©f ebol.e« b«twi«R
iXmm thf«9 find four In not eormidor«d «i« b^in^ of pr^U ci^l aH gnlfioar^ee*
But* If th«!i« lt«e^9 aro eomblned, the rc^sultii^ sum nhmm Murmtty {>ttre«itt
(70?^) of the f^roxxp tm favorlnf social «v«sitfi ormo or tide* * yimr.
In yoTir opinion, should %l«nt<i#r ^»««*v« Bxspnly C)fflc«r» bo
rvqulrorj to ooiapl«tc» Corr«0pomi^o« Cotzr9o« spproprlitto to th^r rook
•ind eluMlflcfttlon in order to qti^lfr ffsr promotion?
Only thoso Officers no« d.«J»l>tnat«5t? a« "Spoclal" . . . >f^
Only tho«« Qfflcor« now d©«lgn»t»(! «9 **0«R«ral* • • •
aU ITolimtiwr P^Mwrrs Supply Corpu :Dfficor» 52^
t}\&f it a MudXt but, for pr«otic$il ptirpo««8, a tiiplflMai
Majority of roepowlcmtj? who beU«v« that all Voitmiaop RfHianrv %tpf)tij
Gorpii Offlcfiro ahernld b« re-julrad to completa CoiT«»p(m4«no« Courevsi
appropriate to th«ir rank »nd clanfiflcation In ©rdtar to qualify for
prQaK>Uon« Table ?!n glv«at th« distribution of r«pU«»» by elMslflea*
%ian of ranpondonts.
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i^V«1s«iriiofiail«3jr nera ^dtna^rsla'* bi»li>£'ve that CorrospondiiMa
C<mi*it«t «ho«ld b^ roqtiirfiK? of **icmly ijioa« Ofjfi<r«r« mjw tla«l^atad ««
Sp©c5,»l|" conv«r»«jl7> « groat«r pwpoanta^ of '^p@ciali»t9 b»Ii«v« that
C©rr0SDand43m« Coytr»«ii nhoiild be r^eK.ulred of **onl^ tli&m Offic«r« nam
imiwmiM m **'^mrnX»^ Fifty^-alght mrtj«3fit (5i^} ©f tha "??p«8lftla'*
at c<wpar«<l to forty-el;^:ii pere«ir5t (4^) of the ^Oanarals" balicvo that
37
nCorp« Offl««r«." Thin dlf f«r«ne« In iMnklns^ i» dir«etly eontrai^
to that #ilch' ««&«ld b© eiqp>aetorf!» "Specials" are pr»«'ttas94 to b»
<|unllfl«d only fcr duties In ths Hold cjf th«4.r «pecl&li«fttlon,
^gt^on 12
Mfwmii^ that th« BoTAitt} <!i«! re^itiiro tho eosoijlatlcm of Corw
F»iipon<S«»e« Cotir«MMi appro^^fito to jour rmk Mid elit««iri«ation In
ordor to qtisliiy for promotion | How jsmch tias© itoiald y^u devote to
•tu4/^
IbiMi •••••*••• li/
two !K»ar8 par voek *•••*•• 60^
'hio to fnur h0»«r» t»r iii«i^ • • • 22%
Four or »or^ hours p«r iwi«k • • iS
TW,rty-fiv« ?*9rsnr^t ^3f^) of th* sro^^P v«r«« Qiwstloo 11
)
think th«t no Corr««inor»!^#nc« utiirttr i»hould h» r^mir^d tot pros?.otlor,
bttt onljr fourteen percent (l/»f ) statft that thfiy w<yild devotn no tlBst
to mt\xdy if Corr<iHfpo«d«m« Co?ir8o« i»«r» mde a rtsquicite ffsr prociOtlon*
the br««kclo«m of r(»plis« artScor^tlnK to tJi© an«wer» gi^rm\ on Qiie«tlon 11
Is included in tt^hln IX,
9t
AiMwwro to



































Would yt»u fe« willing? ta «tt«md ©n« ndfHtional Vol\ant««r *%#t-
IniS P«sr month, tf th« iMldltlonal tia» ir«r« d«vgi«^ «js»la«lT«ly to specif*
ic tr?jlnlnf for pnmoti&n^
Ho 17^
Bor^H kmw • • « • S^
Tho r<9»li«8 to ihl» qucjiitlart indlRat?? thst it lacks obj^tivity.
40
Prjl.nbi;^ a Hsi of »p«elfic tr^lnlrs^ activilieg utMjuld biwNi hmtn irusXiid*
ed in ord«r U> conv«y to the r«M*pon<l@n>t» » fi»r« coner9t« plcturei of tri»
WnkMi tmlrdi^g, PienMivttr^ If t\m «««iiiur« proi?o»«d h»r«ln would further
th<i cfcj«cilv0« of the He^mrvm ^rogmat^ the propertion of thoee who would
attend an addlticKnaJL Meeting in imfflci&nlXy hl^h m to israrr^nt the et^
jBleelon of a laore definite ffira^oeal to t^ie IridividuaX tinite for vote*
It h&n been euggettefl that Officers clae^fied as **%e«ii4*
elwuXd be eneourft^ed to oo^plete projects in the fiel*^ of their 8|>eole!l»
leetlon on devolo|5f4ent» In IrKJiietrr havlm Xogietlcal l«ij>ort«nc0 to the
Seivy* v^bjeet to the prior epprcvjil by the 3^»ti«u of 3up|»lie« and Ae«
emint^, do ^ou favor alloirinf mrt credit for atich projeete tonwr?! pro-
«•*•«•
Ho ot^nion » • 23^
Qffleere of Volunteer Stippl^ t^\it« cluerXy tm^r the ulloeene^
of pert credit tft^fartl prosjotlfin for pro,1ecte co??5!5letod by Heeejrve Sij^pjjr
Officers clftsalfledl ee **Speel«il«** ^re pei^tinemt to the ieetie, hs/rnvmr,
te the eneeer to the queetion^ **Vkm metiy Sptwdal* ^ti|i?>ly C^fleere fevor
this proposal?** TidbXe X enemerlse^ the reptile !i by cluetslficatlon of the
refinorvlent. An a ^Ide for decialon, significantly more **Special*' Supply
CHTflcere then "Oenerele" fiwror the erediting of part eredit toward promo-
tion tar the eo»pletion of projects hevlrif lOjgsletieal liapiMrtanoe to the
Al
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sinews your release to Inactive duty, have you applied for ft
period of Anntial fvto We«k« Training i)iity1'
Un ,.,•.. a65^
M© 74*
jMKSwJwiniinTi'i i iim » n
If the Mimver is yest Was your application for Aniiual Tfro
iMte Training approved?
Ho .,..,. 271^
Pending • • . . U^
Twenty-six percent (26?^) of then© Officers have applied for
fm» Weeks Training Duty. Assuming that ratio of approval-disapproval
holds for the fourteen percent (l4f ) now pen eft ng, ei irht percent (Q*)
ssore fdll be approved* This gives a total of sixty-eeven percent (67f )*
or two-thirds of the applications for Training Duty are approved. The
athief reason for dMl9«pj>rov&l of r«K|U«ftt« i» ttm <mot« reslHc tioti« lav*
9M«d OR •»oh fittrnX Dietrlet (s«« p« 5)« Iri ihft tm* of t}ii»f»« rostrio-
ilonti, and btean^e th« curront ratu of appUoaHoofli Alrtn^ly «M»HHid ih»
quoin for this tHistrict, it would b« tU *dvised to atti^pt to further
fii»tiljite Applications without fflodlfylnf, the restriotionn. To do eo,
«euld liot onl/ *55 «joour«|re thoee whoee *ppli«fttion« ar« dlgapproved^ b\i£t
the jsere knowledf® of thi« ftet on, the part of otli®r» wiild tend to dl«N'
•onraie the filing of requ»»t» for Tr«i.ni!ii 2:>aty*
If 'mi de'^red to p^rfom the ^mrnuCL %f9 %te fining I>uty,
nhich one of th« follo«dn>^ 8tsi«??i<!«?t » best dosoribaa yo*ar ?5ituivtlc»i
fdth respect to your preeent Job or b<ailneff»t
Co\ild take tinse off ^^h po^r "^4 de^twetible from
r«i^Iar vaeation •••»*••••***•«•••• 36^
Coi^ld t^.e tifae off w^tl^ piy #f||yt^*^?.« from
reful^r va^CfAion tiiM •••••• •••«• 9lX
Could take time off without jmf i[^ ^ dediastibXe
fron reirular vi^ation tine •*•*• •••« «•«• 23^
Could t®ke tiawi off wlth&ut pav <.ksdtiDiibX«i from
r«fular vmeation tle«> «•• •• ^
Cotil/! tiOce no tine off •••••••, •*«...• 11^
Fort^naine pftrcen.t Ut9^) of theee Officers iire favorably
•itiiated ?dth rept>©ct to tiae off froi?8 their Job, sthould thejr deaire
to T»erfor» two leeV» 1V^1r?ing ^tf^ 1Ni«r5t-«*witi3c ?»reeftt {2&$) cm\ take
Ifllitary Leave (tiiee off \4.th p^y not isHsr^eeble to vactatlot^ tisie)|
thoee who eaai tiik« tiiae off Twi^thout pay not ife<fttet!>«le fr«a •eatlon
tlaie {?3f) wotild aaerifiee th<^ diff«ren«e betwe*^ their civil! «in na?
mad pay receiired fro© th© ??aw while on training duty. Forty porcewt
(4C^) (thoMt eheckitif atateffi^nta 2 and 4) would hiire to saorifio*
43
ttttmn dftTflr of tht^r unmMl Ta«atlf>n ilm« ahould th^y^ d»^4m to parform
knriMnl Tr^inim T)utv, iihilii emly elev«!i rwreont (11!5^} could tak# no ilm
off from th«lr cSvlIlffin jobs, Thl« «iw«r>ffl( tlmt it MAidJMm potent! jsI of
•i^t:f-nin® p«r«ont (895^) of thuso Offloors could b« oxT)«eted to perfore
iflil»d.n«f f^ity undor id«ml condlt!. at.©,
frwfidmd th«t facilities i*oro av&13.a;bl« ritim% It ««« noft eon-
v«rsl^nt for yon to tak^. tlras off frosa i»ork, wosil/! yen be idllinf to
porforsi two nwiks '^rd.nin!^ ^ty?
BonH kno% , • IM^
fb& fact that fl?©v«snty^<iix p«rc«int l76>%) of the»® '^fleers woiild
porfofm t«o WKtks tr^iiriinr provl<i«i&d that It was confV€r'i«nt for thms to
take ti?j® off frtX8 i^^tk, ir^icuten a v<iry favor&blo aitittid® to««ird tJ»
3BBEB5iWifT»{iii uTMBi
.approximately, Ijaw mueh of th« S^AUDA Howslotter do jmu rejulT
^11 of it , , t
Ov«r half of it ,
About half of it •
Um %h$tr. hfClf of it 10^
Hofjo of it • . . , Q^ •
I do not roc«iTo it 2f
If tho r^li'^m «r<a dli'^ded betwemi th» ««cond and tVdrd iterr.??,
tb<i result «rj0w« that fifty«K>lght p&vemt (5^) 3?o®d ovor Ivslt of tha
44
tlorthly ?J«it9l«tt«r» Forty r>erc«rtt (40^) r«««1 hi*lf or l«»o t.*vtr) h&lt,
vhllo two peretrnt i^f) do not r«c«lv« li» l^o latter ^roup hav« pi'^l—
altAy fft-ilad to keeo the T'^jre^u of 5upplle«f snd Acccnsnt^ curreritly &<!•
Tia^d of their correct roadliric sddre»»« In genaral, th« r«pli«s to
this inoption indicmte a h«iilt>^/' IrstaPfMSt In tbm m^t&Ti&X covered bgf
th« ^»w»lott«r« It idll b<3 ri»eftll#j («»© p. 2X) that th© ».at«H.«i
iooirerod by thlfi piblicntion is pttncipullr profewloimL lf\fomAtior<«
Of th» »«t«rl»l i^jpearlng in th» M«J\t^il|' H«i^gl«tt«r, whut typ«8
of grtiel** or lnfferm«tion do ^^fou pref«r^ ^««i« wmic th« foHcuilrig %yp^»
of lnfor«»ti<»i In th« <ar«l»r of ymar pr«f#r«0€« l^ plaeiiig a mssb«r of





(1) (2) (3) (4)
f ^ If fS
Articlt^ of fwrswral int«r»«t cm
^Hippl^ sctivitta?! »••••••• » . • . 63
lltwi of Offl««r Pors«r\n«l •*••*«*• 21
l^f««idtm!il nr>t#s «•••••••••• 7
!I«W9 of "Bmmijnrs OomponmitB ••.•••• 9
lfewpord«nta Indi^rat* % clear-cut preferences for article* of
fineml lntey«fit on ^^Jpplf ««tivitles». If th^ fr^K^^mcl ^b ti th w^doh
thl« it«9i 1« »«l«ete4 *» f Sr»t ftTi'^ ««Me«>nd choice iir« iMMiMn«K!, «ifht3Fw
four percait (84^) »«5t»et urtjel®* of .f^mr*!.! lnt*«(r»^t «»* ^upr^l^ aetiv-
itiee as b«ing t^mir firnt or ®ecorv<i <*i«silc« of ?0X articles itpp^arlng
in tits Btw«l«tt«r» It«» ntm^ttr two, '*H«ws of Officer Perf,or.n«r unoa-olv-
ooftlly rmkB »«eorsd Ir popularity whll© from a pn^ticftl viewpoint thoro
%M no diff«r«neo b«tii«en lto»9t throo nrvd foiar« If Xh& percma^ti^ of tloM
that oach of thosa itosM ia ranksd t!drd or hlflwr thm third ia ooaMnodt
foault ia tho aaia^ (65^)
•
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TMrty-thfVd (31 ) or f!ft««n p<»nJont of tho r*8pand«ntii
<tann»ntii on somt plui»o of Um VoluntAor n«i8ory« ProgriMU Mo attonpt will
b« liidft to prtt««nt typio&l oooraantsi for thora is no alf^lfleant trvnd^
nor is tho n\mht»r siif flcl«ritly gr»«.t as to peradt f«n#raIltAtlon. Cai>-
MRtv hav« bo«n tr«n«crib«i, tabulatsd by originating Onitt, 9kn& includod
in Appendix 1>» Tho«i« of most 5tit«re«t vdXl b« qMot«d and eosnuHfit^d upon*
1. *^lfti»r \ming «i«tiv« In th« tJnlt sine* Its inception, I
find th»t th« only thlnf, t?ifit hm «aint4*ir¥»4 the int«r«»t of th« group
#9 tnr has hmmn th» pfogfiafi initiated hy th» In C and a few (only a
few) of the rroup who hair« holpod arrat^ proframa. Thero Is alii^ht
pall of f»llow#hip that ^fmpB ths mm^b9rm ttrning oat If the prognm
'mmss int«r«wtini. th« only anco^sna -^m M'm had htt be«n dt» solely to
tlws InitiatiTa arid offorta of a ary few of tha isaaibare-—practicSiUy no
bslp has b««?j r«e«:!ir«4 froej tha Bureaw or other >:roups In th» 2«avy itself.
431 of tl-m man era bt^y full tiiati ss^lm « lining imd haw v«ry Httla
tliii laft to do any aubstantial "^oluntear work. Undsr tha praftont plan,
^bK»f« 1« no raal Incontiva for &tt^nd«nea at »a«tlnga or diaeuaslon of
liiehnloal mxppHs^ p^e^hXmm^ thara la a vaat diffaranea batmaan tha smst
Ml nctiva duty iwith pay and the Voltjantaar ?c«8arvaa« Thair Intoreste
9iF9 naeaaaarily dlffaront baeauaa t^is ^oltintaar*^ first Job la to maim
a living. AH alao haa to be fac<rjdai7 undar tha parosant plan."
th®$e r^saark® ••««i to centar around thraa ©pacific difficult
ti»«y naajaly? 1-tick of participation by ^bar Offlcara in planning
afid aicectitln^ a progr?^ of aetiviti*?!? for Bei?iil.%r J^^aatin^j allagad
l«ek of aaaifttanea from tha llurami and othar groups In tht Kavy ita«lf|
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and, lack of aip«r« Htm on th» p«rt of ^mlb^r ')fflct»r«r ftrisin^ fpoa
th« pr«spur« of *»ni«klng a liidng."
t?rtf««rtunat€a.y, this coiaswmt is tnkmn from the only return
received fpo® the 15«troit Unit, and no inf<»«atlon la Avslliiblo which
infticatoB tho principal int«r»jitit of that Hnlt, or i»h«th«r th» Offlc«rs
*re willing to «p«n<l tliso outside of t^oetlnga In th? pr«paraitlon of
leetur««.
3oiKnr«r, other XJnitst h&ve »ucc«s«fulljr ueed a revolving pro-
gjnm eoanittee^ w^dch tendt; to create a unity of i.'ttereei through
MjilimMi periledpatlon*
The writer cannot p^eetsaw to ccewifit fWlly on th^ ^ireau'e
efforts to supply the pv^grsm needs of Volunteer Unlta, But a var-
iety of iKotiotn picture fllise, pr9peiT<66 lectiars© <»i XnduetrlAl College
of the AwMid ?"orc0f» tonics, Sui|>ply Corpe -School Course notes, ^nd »o
forth, are aade eiirailablo to Volunteer tJnlt«« Perhaps this t'nit h&e
not av?sllo<^ Itself of these asatertiila.
The statepiertt th&t '^^olunteer %e«rves! jire primarily cc8^-
cem^d i»lth «Rakinf? a living and ts m eonsenuonoe have llttl© tla» to
devote to Reserve affairs, applies equally to *11 ?Mit??, ^Nevertheless
,
the e^cperlenoe of other ynit« nrovoc that, if a eonsittently int«?rest-
Ing pr^^rea ' is T>re««ntod, little difficulty is exporienced in m&ln-*
tmining good attendarcs at Monthly ^eetif^e.
2. "^ beli«v« that If a definite plan toward prcmo^on
were announced, interest of sore Offleers ^mnXd be stlnulated and
«tt«Qdimce at Monthly Meetings i;preAily inere«ised»**
Prtanotlon plans for Haval lkMier¥l8t« are now beltig con-
sidered by the Bureau of Kev&l Perecimel and 1^ Buniau of Supiillee
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•ml Aeeounte. Announc<5m«nt of rmtt pfwaotlon reciuir^Maents «hmil<1 b«
forthecmin^ at an OArly date,
3# **Thii Hie0«rv© ptogrm, ma nm orpmis«d lacka specific
en(Mig}j planning* th«r« mi y«t aiype&ro to be no point toward which thi
ortanieation «• a grcHip Are heading* Va|:tiiin«e8 iwver aixitas irteresft
IVo» tl» itandpolnt Df result©, IM^ cr5tlciRia t« correct.
Per ob^etlven^ no suittar ho« well conceived ^ tar^ steiile and abatraet»
mtll thmf beeoflMi a part <3f the knowledi^e ci each »eni>er of the group*
thormy (Ja, p» lo) imk^m this point ver^ cleart *^Coordlnatl on lApllee
an ate or objective. %t It do®s not follow, even where tl^vre Is a
true siitual Interest and a dep^e of siiituial participation, that each
and ev«rj member of th« organ!aation dce» in fact, carrj' in hl« adnd
m deep iBiderstantt ng of the objective an^^ how it may be attained.
ka/mg the 111gher off5.,dale, thoee who are nsspomibl© for remilts,
thl« unHerstantEng «ehoxil«^. be ever present. Tb^ sshwxld know, further^
ttiM!«@, th^t the msftm this wi^'erst^m^ll og seei^ dlown through all the ranka
and grades, until all are peraeated »dth It, th@ greater will be the
ii coordinste^ eff^srt mf^ th« grv-^utisr the strength of the Organisation
for the accoisplisshjs^nt of Hu |%i3rpoee« ,«**
A review of the '•CoiaKyafite*' made by thoee covered by tlMl Mp»
nw^i conflfmn the value of thl« device ae a laeana for j^rtlcipanta to
"let off ateafa.** Coneidared pur se, ttiere 1« little juetif$c»tlon for
evaluation, !iowever, ibdy J!?hotild be carefully reviewed aa a poatdble




of Volunteer ^i^plj^ Units md tht stseevseful pro»«etitior of th« Vol-
untMn* HtiranNi %p|>ly 2^piM«
Since no laonatftr/ irte«rTtlve esn b« off«r»d a« on lrii1uc«?«nt
for att^ndsnoe nt VoltsntMir ICMtingo, otb^r is^thode aioiit hm nougM.
which will atiaulAte and runtftin th« lntor««t of Slt»b«r Offic«r«,
th# profMSlonaX tJ^iniitt: of R«»®©rv« -tipplj Officers le of
pKnoount iaportsnc« it, fulfiHlng thin prnptMrn of tho */oltint«i«r ^»*
8«rya« So«© of this t^alnin^^ em be imi^iartecl throa*?h tivs Hft^nlar
MMitln?^ of Vdlimteer tMit»| mieh of it, hmmnur, mml be necora^liehed
throogh AnfM&l 'Pwo ^%ek8 Trainlnf* ^t^ and CorretpeniiNaee Coifirsea
covfsrtnj^ aH brRncN«« of 3ui3??l^ fin?t5j!m«#
A atftii qaeeticmiudr« use 4mined ujd diftiribtiie^ to 403
SMerv* Offleers eois&prieiing the tm ^oluiateer ^hp^ t^te in the
Hlnth ^m^ Dletrict for the ii«rpo»te of determinlmi fv&m the Mmibmt
Officers^ po!raibl<& cifcjectlva» for ths VoivKiteer Sii|^5ly tViitei the
nattjone of the intereets of ^enber« in the ^mmrve ^pgOy ^^roivm^i the
eltuition of 8e««arv5«t» idth respect to »!>cu*iii^; ti«se off fro© m»tk
for perfor^wmee of tridnliig tSetyj opinione regardirig Correepondonee
Couri»e» eo A requirement for ppwaotlon, end other factor® relevant to
thte tr»inljRg of Volunteer Supply Offleere*
Fifty pereer^t (50^) <w' 202 s^fleere rotomed the q^etion-
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|s4iiro« Thi$ findings of this survsy $KKppt>ft the ooncluoione listsd bsloii*
1. TV)«r« i n IHtls wdty of wuHmmim'Mnii mmm mwAmrM of
f(rolunio«r ^pply ^nlt» In t>i» ninth JJ«ival ^strict nr to th« I'ayyU
Ipurpone Ir; ^stablishinig »\ich Hnitr^.
2* Most r^servw -upnly Offieerw covered by this simray h^
tUtlf* thJit Volwit^mr tMits shotild ha»«» «s thsir primmry purposa, "^to
[IMN^ Soservs ^»tifR|s'ly Officm"^ infpmo^* on i;«r»r«X dsiralopiwmts in th«
Hsvy,** Morsovor* ths chief reason gSvsn by those Offiesrs for sttsnd*
lug Volijntssr ^©etln^s, is to sttain th© f<n*s^liig objsctive*
3« Msifc#r» of ^olwitoer *nif??>ly ^^nlt© i« ths Kinth ^&r^
District prwfar a larogrry© for Ragqlar fe«»tlf4gs «Meh sneoBpUHMMi %im
foUo'w^. ri^t t:vp««5 of activityi
(d) A varisd proiftnisa of lsetur»a dff Ivwr^id by both %vy
tffid olvilifeR sp«ikk«ra on? Suj^ly Corpsi toplesi gsnsraX
t^avT subjoetu oth^r thim ^np^f Conrn^ snd fonaril topics
of curr«r5t int«»^««t oth^r tharf %V7r »tib.5«ct«.
(b) ^*otl<«> i^.ctwrcs in the follo?dng order of larsfsrensst
film on t#cHnidl aspects of Siipiplj? Corps fttmjilonsj flliss
on v4rio^;>« ind«i?trl«9, s«eh as sttel, rabl^r, ttwibsr, ^to,
«» rslsted to ?^mvT lo^^-stic::^! rsroblei^st fllsi® on Hatfy sufe-
^%$> other thi^ Supply ^^orpBi ajid fi?^aXXy» sctunl ll«»y
bsttle p<l,ottirosi«
(c) L««ttjr«s d«l!v«r«id by .SMMitaP Officer?? base<5 om Industrial
Coll@;:,o of the Afffled Faroes lister!, id • Most Officers are will-
iiig to devote tl»s outsida g^ thm Bemalsr M«etir^ in the pre-
imrttion of »«h lecturer,
4* A Rsjority of the Officers polled believe that thslr I'nlt
s^iould sporisor ioci&l fi^^tlorts <mce or twice s year*
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5» ^Hli« 9nXy slightly ov«»r half of' U«i r«»pisiii4«ni» b«»li«v«
that Vol»jnt»«r ^hippl.^ '^flc^re sho^ild b« required to ooss|>l«t« a|:^ro~
|MrS*t« Corr«»uofid«ri««i C^«ri?#8 for prooiotlosi, over ih«i®*llfth« o^ thoB
would dovote tha ni»c««««.ry tiK* t© «tujiy for th« f\ilfillaimt o£ »mh
f. Oftic-ers^ o^i'vrvd by trda swnwjy b«H^im th*t '*%©ci»il*
Offi09i^ (ibo^dd hs allameil part <^JNriii tow4i^^ |»iuioUq|} tor |»*oj^t8
eioiipl«t«d in the timM of th«ir gp^cieilsationp sftAf^i hfev^ Xo^«Ucal
|jBportftf»e« t0 ih0 U^xy^
7. Abcait h«li* th» moB^TH af i>«jtpply Units in IM ^tlnth
Hitval Distrl<jt iwr** farorfeoXj- eitimted with r^^p-act to getting tiwi off
fthse ih<"dr j^^ for Trairlr^ ^utj, bat f^vnr Ihj-eo-'fourthR of all tha
rtsponderits «^;>'ild Im tsdllir^ io ^^rfovm TrainlniP; 3»nt*/, pr^-viOlRg f»cll-
itlcm wst-e fevall&l>l» filers ii uras lio^t is>GV«iKi«sftt for thsa to t&k<s ti©«
off fjnop. th«ljr -^rk*
SMiMisdftyidiSil
!• ^^ r«i3ult0 tut ti^« aiudiy Ir.diotto ih&t tnesm 1« « X*ek
of t^;d#p»tMidl n^ Msanc VoLuet^^f^r %»ply Qffieerar fts to tis* prlai«ry jaar*
poB« of VoliAEit««r -V.pji'^X^ l^nlt@» T^il» yd tuition ?i«rfil»t» Iri aplt« of
dlvi>r««f «ffort!^ by ih« Buressu to C03r.v©/ aiach infs«rJBB,tlcii i^ all fei:t«r
Off!.c«rr>. P«>rhiip6 sm articln it, tfc* Monthly ?*«w8l«tt«r, o«tlirijn|; tl»
g«i»r«l purpcwue of th«8 B^scrvo Fro^rrits;, followed hr/ & lett«r to th*
Of|'icers-.ln'^';.:,^7,«r ^T all vnits '^'^mdd mlp to brlnf ^Oit a c«wfe«sa
under© ia-idir..^ or: thl?j point. 1}^ letter woiia provi^5«» th« b«jil» f^
group diiic«;»slc»s iri ib« rt'sp«ct.lv» Ibitp t'^ «l.irify mpj^ r»*«mpU3^1«»
few/ j>3lrit«.
A2, At thn pr^B^rX tijpm, *r •x»«ll«nt pjm^ tm of RCtiv5.ti«»
for llt««np» tJrdtr l« b«lRf <!?«irelo|)e<l by thu Bktroiiu af 3uppll«s und
At««>!»ttff, Intt Hasafctr Off1c«i'?i «»hoitld hj^.ir« jui Intorratad nlctfir* of
thofw iici5vi.ti«« ft» r«iXRt*d to ir»ro<»T^f<- ob^eilim?.. <"in« way to sx:efan-»
|»llfi!h thin wtrwld be t^ prepare end publinh to th« ««rvlc«» n »ol«clion
«f ^etlrltf ^eh«d\t"l»«ji coflrerinsf t-welva Monthly *s:*<Milinfrf!. Schedulef?
irhmil4 be msfflcfesr.tly fl.«»r!Mi» mi to pvins^t r«r«ftacuy or <J#Flrfibl«
ehi^x^mn f)t th« Dir.it 1,«vrl. H(»it«rl ?il .* an*! aiteistiwo® for 5jBtpl<»5^«rt5ng




mormnms fob fvvsm mmmm
The C^stl<xm^ilr« is .^ vali.^'.bl* ^tSTl.c<s Ti>t com^tsilcatlns
urn«??irdB to T5la?!nin,f ,f!3v>^l*s ''^ the %t*u}« f>f Supf»ll»^ and Aewwsr-ta,
info?^»tiof» d^ th« att1tw!«« ^-yf Volimto-^r R«5Ct?Y<i Officers?, l)f eoririM^
It 1?? r«c->frnJ.?i«Ml that thl.* is cnly or« of th^f tf^l» «r*l.l**b3.« ^ilch
h«l<5 9mti»fT th« nwHi f f»p |?T'T«!P» i»artl«iii%tto??. !r «tG7ldii^ out t*s« soXu-*
tl<m of co«?sscf» pr©bl«!!ft«*
%ot.hftr ^rsfjlXfW^t m«ii??^?r« fbr ftoemrnpllshln'r tbd^ and, i^nrf om
f?>r «Hleh ths»r« 1» ro sstl^fiiot^ir:? ftjbfftituta, is p'mi?^ tJlisejjsnloii
whw«ln each indl^lelual Is ar«oar«|r©d to oontrtfcut« to«mrd the «oluti«m
«f grwip ptcblmm* In this fsroeensy individual intsrofrta ai*« swr^ed
vdth group interestdy (md mash p^yrtiolp&nt emmm to «pEpreelato the
probX«€A of hi« euperli»*«* tHt^e eoridition« t«m4 to p^rtj^oie th^ »poi>»
taroous
€50-K>p©rfttlon which is neeeenary for effective group effort.
For ihii} reeaan^ It 1^ e\)iggeeted Uiat the i^i^i^istu continue
tlis pr^eisnt e^tem of v^^rsmial vieitrS l^ tms^ns of the plamdrig |jro«p
to all >^oluRi««r -'-a;^*!/ tJuito* to »ako tliej^^.e visits f<T@ji more valuiable*
it la augj're«te-dl that t.he ^.arezu ^ondtsct an «nnas.l q-os^ll^nnair^ survey
f»f tit t^5A«t ''It^i f?.?y!infa of tl»t ati«?.j co>:ili! ther? b« lr»t«yftrwte«l to
eseh tMit by a Heisre^'sntfit?.ve of the Bur^mi* tr\ this stfimMO*, each
AMiber la f urnlis^ie^ with isiaediatei, po»itiv# proof t!mt the Bureau
Intenda for Beaervlate to partlelpate in the ffolutlem of probltBea and
41eetMMPi<»i of »ctivit3«t which may affect thea*
If vlffits to l^dividtial IMite are impractieiftblt, perhaiw the
results eould be dlndiaaed at a ^Hatrlct C^onference of 'Offlcers-ii*-
Cj^**rg« af V<ilvft'itekir
-^$>|>1^ Onits*. Th'3«<^ Offloera twiiU, in %\im, inter*
pret the fi;idlxi^3 tc- ti^ir nx^ap^^iti^^ Units.
*^
Mmrrrt
!• Hchllles, Pawl S., Th« Consultlnfr Hanr^ceg of th« P* ^''IcaI
loj 3i2rwi27.
»• Apffiyw?riivy Correspondence Co:,. , IS^Hft^tian Haaajireh Biill«tin.
5« B©rg«si, Hjirold B., ai^ Beitfi, Jo«l, ^^»aimrln,^ iiartisaft Attitudes
? Blank^nshlp, ''-Ibo'rt B, Th«s h^n.^mncm of thu ''O^stlcm Forss, ^paxi
1940, 3t 345-4a4,
' ""^" "^
I'm^ tor'-' ^' torn!or. ^ ^%Tp«?r ^ Rr«>*heyv.
9. m.f^rV'<*-RMr, ^l>>«^r^ ^. iHrfitor^ Hq^. to- C<^.(!uct Cpr^usi^r .una
^.n:^.cy4
,;^.^i^fM^
,|:| * 1946 1 M^^ York 1^ London, ^"^p^ $mid Brothers.
10# ^^^B^TB, T# ?l« mid l-,3in«!n3, t* t. '?^'4>r^«r ':^urv©y -^ows %y to
11* ^^fts.t *^' ^* '^^^^^ H.«»r^f?f?» T:.* i* ^feR? ta Comlnct f*^plo>«#** Ori5.nif>r:
5«rv«7®. Factorr %tt^ya€mt and M^fitar.afigo> 1946, U^Qh 104t
1-?* Cantril, H, ^:;«n«§rsl and ^p«c5.f.ie Htliiid^s, '^ ' 1
%17« ^or^nxsor^. *<^o"?:r"? ^, The %cu!Tc2nfs nit of an Mftqtmt© .attitude
Ift, Frasdor» *. CoiT8iipor«?Rn(s« car DJ^Gcto^ ?l3e« .^«t4^« Sahflel Lifa,
194^, «Jiily, 2^10,
19. Oara^f^MWr, Burleigh S. JDifi %laU9M in -touatry* <^^de«|:;o,
l%5i l^eh^ufcS D« Xrwln, Inc.
20. ikiovwtf f* '- *'ri:'«t*^*«?nr th*5 l-blloiWff^ of C«Brr»«po«d«n6« In*
21« ^bovor, f » "• Corr«i!?iOfid#rica ^Vixdf Can B« Iiiilivldimllaikl, I'^y
5:^1-34.
fl8« Hull, Hlchar^ t, HgiyRirine Si^pi3b03Wi Mtitudas——-.- S^vlnf
Orouikd for S*«r8omi«l P^ie^r and h^tlcin l^J^^JaiaoSftJaild
21. Irwiti, J. -. Si^^Hnc ^ork^r'a Opirdf4^«. |>yriffl %tl;,ffW* l%5f
25. I^liitiid, Arthur, 2lfeiplcj^«« Att5i;.i^«t Ir^ » '^Qnitkrt * 'tore.
%^mal ffl^, --: ^-Im Tm ^.--.-^. ^ ^i, st 3, 127-U3.
28. tink, i?. C, i-low lliarsy Jntarvtons ^ur« l«oo«»®ai^ fear B#«ulti! of m
Certain Accuriicyt ^mn^-^pA nf Anplied Piiim!iQl<iry. IW, ^Ij 1-37.




51. lieliNtfT^p H. N. M«n^i?i^i^^t*«i TSmm%i€m9 to Sk^oy«» Oplrdfri Polls.
«^?W1^ ^ ^m^*>^ -^ -.^ ^Ji^ I'M, Jwte 30t 170-a.
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53# Kiitlon#X Indxiwtrliil Cor?f«renc« imrri. Inc. fintHw, 'Hzt hat
'c>je«« Are Thinking, Tha Coa^fiMMiia Bmuw! MMu^MirA B^eard,
l). C, 1942.
%»hlngton, D. C. 1946.
9i« BmwMir»p tf. rU The Anaiysia of r<aploy«© Attltud©?*.
Pnivifrslty*
:• Ca^brldi^, Sia«0.« 194^« %rv««rd tlniir«ndt^ Press.
612*6»3.
39. ^aUsboory^y l^hilllp, vli^te^n SXupoDts at 0»xkg^r In 'Uii^ iiiJl
^^tV'Vi^. Bal«i ItosMBMint . 193^^ t^, 910, 4^ S»»d9.
40* Scott, Clothier^ ^%th«w»on aad ^r^esel. £
!%w Tori" ^^ im^m.^ I%5t l%Or«wwmii ^'^l< C
It "^Ksn^on, l%Oi ^1eOrai»»^n Book Ca^mny. Chs. 9, 10, 11, 12,
13, 14 ««r*4 15.
42. Seashor©, Hubert H. BiapBiaMMM .^V'M^, ta ,^^CT,?Sfftoiar»
(t%?5tjblis*>ad MirsiiBcr! r?t;#
43 • -%®rlf, -'^usfitfer an^ 3«r»tifil, ^. '^^i® ^»ye?^lo^ of Attitudes.
I, 1%5 November 52t 6, 295-119 also 1946
tlemser^ 53« If l-^4«
44* Canton, frmik* l^oblegie ot ^^m^plin^, in ^^ax^t naseareh. ^^oiir^
ml „rf, PiaofeilUr^'rf V^mM,Q^r» i^^# 5t 154*163*
45» SteteBecm, F» '>• CorreepontlnnGe XncstrticUcm. ^^ult ^<1uoatiap
BnUetln. 1939, «^\me, 2« 2CV1.
'
4i&, r>ii0hRHfi, H, A. and %^4sCai)dleae« Beg^. ^^ «liiewwi Veil QaMtloo*
tmiV9f JemnmL «f Aufpliad Fttwholor/. 1940, 24t 75^^769.
47* Thoeiipecm lkplo3^«N» "unr^i^ Ptdnta Ws^ 7mmrA Better Labor Helatlons.
Ir<m lae* 1944* ?i<weiid»er, 154, 108.
5^.
51, ^^mm«ar, Tmfimi* Th» B«litblXli^ of t^iblie ^dLrttoTi i»iirvi}^^, f^l^iffi




Tm M«v»l ll««Mirv» a» •tttftbllirhod by ih» Ravml 8«»«iir« Aet
of 19^ft i» a eowponent part of Xhn Unlt«<i Hai«is t^avy and consltta
«fi
the Fle«i B»««rv»
(2) Tfa^ .^"fflWfft ,§f „¥ffl X^tm^r, ^MTft 04t p. yBi)
Ttm pxppo»0 of tbe Voiwiioer Bantrird i« to j«rovid« a fore*
«f qualified )ffic«ni imd m«R In miEiNira i^hlcli ad^«d to th« Officers
ini am in Qt^mr brancht« of th« B(Mi@rve «111 be adoquftta to fulfill
th« porpoe^ of tho HKval teHR>?9*
The Volunt«4»r Be««rve shall h» eofi^pCMS«d of thm^ m«&b«r8 of
ill* MmnX B««#inr« not aiistigrw^l to the ?l«©t IW»rv*» il» ^e^dxed
ib««rv«9 or tfm UmrehAnt Marirta l^^^rv^p who ar« qualified or partially
^joallflod fist pr««orlbod laobillvatlori dutl«MS»«« •
(4) Hm^' 9f,%^^ m^h ^^m^ ^W,rt^l (34, p. 4115)
_
Th« Klnth KtkVaX iHstrlot «oa»prle«5 th« folXo^idlns thdrtoon
IN^&te«i
!• Illlnoi» -6. Michlirain 11. Wi^eongin
2. Indlmia ?• Mirmoat^tii 1?. Vtorih Dakota
3* lo^va $4 maaouri 13 « ^;outh Dakota
h* KiGr,i9a8 9* Hobraaka





froBt Hoserv© Supply Corp® IVo^am Off1 c«r,
RBmi nariil District.
tbt All Officer* of Volir.twr ^imjnm
Stifjplv Corps tJrdts, fHIITH B«riil
Histrict.
iMfejl QttA»tlonnair9 to b« compl«t<»d b|r all
mm^bi&m of '^oXunteor Haaerr© %pply
Corps %iu, ?OTT!i Kav&l i>i«triet.
!• Tho Bureau of Su|^li#0 «]vi ;\eco«fit» and the
Bureim of NuTal FeriMmiwI iir« considering irerloiio jtHmm for
pronotlon of Btmmmt ^«pply Corpn Officorw for Voltmtoer Stip-
ply Corpii Unit P;rograna» ai^ other purpoeee « The attached
Qtt0stlonnftlre glToe jroa im opportt^ty of eacpreeeing to the
Bnreeu of SuppUee und ^eotmte yoat vle^s <3n feetore roleted
to proBJOtion m^ other mattere inportfost to fcn aiKl ^o^xt t^lt»
The ueetlonnalre requlree jQft sdJUOft* ^"^ ^'^^^ <*^ mtw
e check or n nuttber In the epaee proidded*
3« At the requeet of the Bureau of %p«ll<jie and
Atodttfite, LT Prank UeKay, SC, U^, who la preeently on duty
\md^r Inetroction at %rth»w»tem Uhlverelty, 1« tift4ert«JdRg
tM« Bwn^ of 7ol)3rtteer BeeiMrve Sojgpljr Corpe C^fleere In the
IJIJTH Haral District. The data from eisch '"uteetlonnalre a»et be
traneferre^ to an IBM earcf, the reeultn tabulated, «r»alyie4
ami a report Rtib^dtted by 1 Mig«»t 1940.
5« It la mfipreelated that thle Is a ehort tinHi
In ishich to eo(B|>lete thla project. Hetump recelviKl after 15
July 1%^ cannot be cofjuldererf In thla etttdy. Tour cooperation
in enmpl^^An^ this miestlormalre *ill be of Ineetlmable value.
Pleaac coKiplet*' ^t«m tha attached Queatlonnalre ^TW' fVfK




—QUE3TI0MMAIRE— - APPENDIX B
NOTE: This Questionnaire is strictly anonymous and code numbers appearing in each
question in no way identify the respondent. Such numbers are necessary
for easy transfer of the dr-ta to IBM cards, which will be used in tabulat-
ing the returns. Whore a choice is provided in answering a question:
Please check only one answer unles s? otherv/ise igsti^ucted in the question .
PLEASE 'read and ANSWEr''aLL QUESTIONS CAREFULLY
PART I GE.^^ERAL INFORMATION
li I » i» I th It
AG£:(1) RANK(CHECK ONE) (2)ENS LTJG LT LCDR CDR CAPT
CLASSIFICx\TION: (CHECK ONE) SPECIAL (3)1 ^GENLPa\L(3)2
UNIT NUBiIBER?(i;) How long a member of this Unit?($)__
(Number of months)
How many meetings have you attended as a member of this Unit (6)
Number of years of active service? (CHECK I^IEAREST YEAR)(7)1 2 3 4 5
Over 5
PART II YOU AND THE NAVY
" '
;
I « ' .'"n i I IP III"
1. In your opinion, which one of the follor/ing statements best describes the degree
to which the Navy utilized your abilities during World War II?(CIffiCK ONLY ONE)
Excellent (8)1
Under the existing conditions, could not be improved '— (8)2
Unsatisfactory some of the time • '— — -——(8)3





Absolutely no regard for the individual -^ (8)5
2. If recalled to active duty, I believe that I would be qualified to perform all
the duties of the rank and classification I now hold: (CHECK ONLY ONE)
Immediately---^ "(9)1^.
With not more than two -weeks training "on the job"— '•(9)2
?Jith two to four weeks training "on the job" -^ — (9)3
With four to six weeks training "on the job" — (9)4-
Only v/ith refresher course at Supply Corps School— -(9)5
3. I believe the Navy's primary purpose in establishing Volunteer Reserve Supply
Corps Units to bej (ANSYIER ONLY ONE)
To keep Reserve Officers prepared for mobilization (10)1
To keep Reserve Officers informed on general developments
in the Navy ^ (10)2
So that the Navy can keep in closer contact with Reserve
Supply Corps Officers — (10)3.
To provide an opportunity for Reserve Supply Corps Officers




PART III YOUR THINKING ON YOUR UNIT
'
4. Please select one of the following statements which best expresses your personal
opinion of what the primary purpose of your Unit should be: (CHECK OI^Y ONE)
To train the member Officers for billets appropriate to
their present abilities and rank —•- (11)1 ,
To keep Reserve Officers informed on general developments
in the Navy (in the Supply Corps only as It relates to
the Navy) ^—.™-^---..-. (11)2
To provide a means whereby Reserve Officers can maintain
contact with the Navy—^--— --. » (11)3
Rave no opinion^—"p-r-———r——-' -.^-———.- (11)^„ .
vmat are your most important reaso^-is for attending Volunteer Reserve Meetings?
Please rank the following statements in the order of their importance to you
by placing a number of one through four opposite ©ach statement:
To keep myself informed on general develaments in the Navy(12)l-4 , ..
To help keep myself prepared for mobilization
—
" ^-^(13)1-4-
To help prepare myself for promotion-* -(H)l-4.
To enjoy the fellowship of Supply Corps Officers (15)1-4
• 59
—QUESTIONNAIRE—- APPENDIX B
NOTE: This Questionnaire is strictly anonymous and code numbers appearing in each
question in no way identify the respondent. Such numbers are necessary
for easy transfer of the drta to IBM cards, v/hich will be used in tabulat-
ing the returns. Whore a choice is provided in answering a question:
Please check only one answer unles :? otherv/ise ir^sti"u.cted in the question
.
PLEASE READ AND AI^SWEr'aLL QUESTIONS CAREFULLY
PART I GE-^^ERAL INFQRMATION
AGE: (1) RAMK(CHECK ONE) (2)ENS LTJG LT LCDR CDR CAPT
CLASSIFICATION: (CHECK QUE) SPECIAL (3)1 ^GENEPJiL(3)2
UNIT NU!i!BER?(i;) How long a member of this Unit?(5)
(Number of months)
How many meetings have you nttended as a member of this Unit (6)
Number of years of active service? (CHECK NEAREST YEAR)(7)1 2 3 ^ 5
Over 5
PART II YOU AND THE NAVY
1. In your opinion, which one of the follov/ing statements best describes the degrce
to which the Navy utilized your abilities during World War II?(CFiECK ONLY ONE)
Excellent (8)1
Under the existing conditions, could not be improved — (B)2
Unsatisfactory some of the time -—— (8)3
Unsatisfactory most of the time
—
(8)4-
Absolutely no regard for the individual * *-(8)5
2. If recalled to active duty, I believe that I vjould be qualified to perform all
the duties of the rank and classification I now hold: (CHECK ONLY ONE)
Immediately-—^ "(9) 1
With not more than two v/eeks training "on the job"— ^(9)2
With two to four vjeeks training "on the job" '- — (9)3
With four to six weeks training "on the job" — (9)4.
Only v;ith refresher course at Supply Corps School— (9)5
3. I believe the Navy's primary purpose in establishing Volunteer Reserve Supply
Corps Units to be: (ANSVJER ONLY ONE)
To keep Reserve Officers prepared for mobilization (10)1
To keep Reserve Officers informed on general developments
in the Navy ' (10)2
So that the Mavy can keep in closer contact with Reserve
Supply Corps Officers —-—(10)3
To provide an opportunity for Reserve Supply Corps Officers




PART III YOUR THINKING ON YOUR UNIT
'
4. Please select one of the following statements which best expresses your personal
opinion of what the primary purpose of your Unit should be: (CHECK OI^Y ONE)
To train the member Officers for billets appropriate to
their present abilities and rank- ^iDl
To keep Reserve Officers informed on general developments
in the Navy (in the Supply Corps only as it relates to
the Navy) ^- '- ——(11)2
To provide a means whereby Reserve Officers can maintain
contact with the Navy—-•-— -
—
^ til )3
Rave no opinioa--— "^--«—-——••— —^--^ —
—
(H)^,
What are your most important reaso^-is for attending Volunteer Reserve Meetings?
Please rank the following statements in the order of their importance to you
by placing a number of one through four opposite each statement:
i To keep myself informed on general develaments in the Niavy( 12)1-4-
K . To help keep myself prepared for mobilization—
^
^—^-*( 13)1-4-
^l To help prepare myself for promotion-* »-(14-)l-4-
^H To enjoy the fellowship of Supply Corps Officers (15)1-4-
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6, Which of the follcving statements best dopcribos your wivShes regarding guest
speakers at the regular Monthly Meeting? (PLI:;ASE CHECK OITLY Giffi)
Want only Navy speakers- (16)1
17ant only Civilian speakers (16)2
:7ant both Navy and Civilian speakers (16)3
Want no guest speakers (16K
A. If guest speakers are desired, do you v/ant lectures on Supply Corps Subjects*
YES(17)1 N0(17)2
B. If guest speakers are desired, do you vjant lectures on General Navy subjects
other than Supply Corps?
YES(18)1^, N0(18)?,_
C. If guest speakers are desired, do you vmnt lectures on current topics of
interest other than A and B above?
YES ( 19 ) 1 N0( 19 ) 2
7. Do you favor lectures by member Officers based on Industrial College of the
Armed Forces material?
YES ( 20 ) 1 K0( 20 ) 2_
A. If yes: Would you be Tjilling to devote time outside of the Regular
Meeting in the prepar'-tlion of such a lecture?
YES(21)1 N0(21)2__
8. Assuming that films are to bo shown at the Regular Monthly Meeting, rank the
follovring types of film in the order of your preference by placing a number of
one through five opposite each description:
Films on technical aspects of Supply functions (22)1-5
Films of general interest on current events, such as
March of Time — ».-— --^ (23)1-5
Films on various industries, such as steel, rubber,
I'ombor, etc^, as related to Navy logistical problems (24) 1*5
Films on Navy subjects other than Supply Corps (25)1-5.,, ;
Actual 1-Javy Battle pictures (26)1-5
9* Should meetings be divided so that part of each meeting could be devoted to
;
small grou-o discussions of specialized Supply subjects? (PLEASE CHECK ONLY ONE'
Alvrays (27)1
^
U;3ually— - - (27)2
^
Half of the tirao (27)3
.
Loss than half of the time (27)4
Never - - - - (27)5
,
lOo ShoLild your Unit sponsor social functions for member Officers, their wives and
guests? (PLEASE CfiEGK ONLY OxNE)
Never — (23)1
Once a year < (23)2
^
Twice a year — (28)3
Three times a year — (28)4
Four times a year — (28)5
,
PART IV YOUR TRAINING FOR PROMOTION
""-• In your opinion, should Volunteer Reserve Supply Corps Officers be required tc
complete Correspondence Courses appropriate to their rank and classification
in order to qualify for promotion? (PLE/lSE CHECK ONLY ONE)
None (29)1
Only those Officers no;? designated as "Special" (29)2
Only those Officers now designated as "General"-- (29)3 ,
All Volunteer Reserve Supply Corps Officers (29)4
- 3 -*
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12. Assuming that the Bureau did require the completion of Correspondence Courses
appropriate to your rank and classification in order to qualify for promotion;
How much time would you devote to study? (PLEASE CHECK ONLY ONE)
None • (30)1
One to two hours per week (30)2^
Two to Four hours per week • (30)3
Four or more hours per week (30)4.^ ^
13. Would you be willing to attend one additional Volunteer Meeting per month,
if the additional time were devoted exclusively to specific training for pro-
motion?
YES(31)1 ^N0(31)2 ^DON^T KNOW(3l)3
14. It has been sug/^ested that Officers clarusified as "Special" should be encour-
aged to complete projects in the field of their specialization on developments
in industry having logistical impcrtanco to the Navy, Subject to the prior
approval by the Bureau of Supplies and Accounts, do you favor allowing part
credit for such projects toward promotion?
r ^^m^ YES(32)1 N0(32)2 NO OPINION(32)3
15. Since your release to inactive duty, have you applied for a period of Annual
Two Weeks Training Du.ty?
YES( 33) 1 NO ( 33)
2
A. If the ansvrer is yes: Was your application for Annual Two Weeks Training
Duty approved?
YES ( 34) 1, NO ( 34) 2 ^^PENDING ( 34 ) 3
16. If you desired to perform the Annual Two Weeks Training Duty, which one of the
following statemonts best describes your situation ?;ith respect to your present
job or business?




Could take time off v/ith pay deductible from regular
vacation time — • (35)2
Cou3.d take time off without pay not deductible from
regular vacation time .--— ---^ (35)3
Could take time off without pay deductible from regular
vacation time (35)4
_„
Could take no time off —-^ (35)5 Z^
17. Provided that facilities vjere available when it was most convenient for you to
take time off from work, would you bo v/illing to perform Tv/o Weeks Training Duty'
YES ( 36) 1 NO ( 36) DON» T KNOW( 36) 3
1.8. Approximately, how much of the BTJSANDA Monthly Newsletter do you read?
All of it —
•
- (37)1
Over half of it - - (37)2 ^
About half of it (37)3
Less than half of it - - (37)4
None of it (37)5
I do not receive it — ---. — (37) 6
9. Of the material appearing in the Monthly Newsletter, v;hat tj^Des of articles
or inform.ation do you prefer? Please rank the follov.'ing types of information
^n the order of your proforonce by placing a number of one through four
)pposite each statement:
Articles of general interest on Supply activities -—— - (38)1-4
News of Officer personnel -—
^
(39)l-4__ I
News of Reserve Components — - (40)l-4
Professional Notes ^- ^ (41)1-4
PLEASE DO NOT SIGN THIS QUESTIONNAIRE
'0MI.1ENTS--Pleaso add your suggestions regarding any phase of the Volunteer
Reserve Program, Use the back of this sheet, if necessary.
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Mmwn c
1. Aftor bftin^ «!Ctivo In th« '-^nlt slnoo It's inception, 1
find thiit th« only thing that !m« miilntiiln»d tho lnter#9t of thii group
90 far hflyt be#n tli« ^tTDgro^n Inltlnted tjy the In C t^rid a f«» (only
« fei^) of th40 group who t)&v« liolpsd ftrrimi;;^ ^rogmmi* Th«r« Is a
ttll^fht milX of f»llonithl|> that k««p« the immNkts turning out tf tha
Thft only $i«ee«ite «• hii?rft had hiii^ b««fi dti* •olnljr to th«
initiatlv« s%nd •ffcrts of ft v«i^ f«w of ti» i3ji«B*^r« • wectlcally no
IvBtX^ hat btmn rdcolvwl froBi th« Buremu or oth^r froupi* in the t'svy
Itwtf.
All of the ssen are htx»f full tiBm fiifikiiig » living undl h«v«
very littl« ticMi l«ft to ^o tny imbsstsntlal '-^olwit^er work.
^Jn4^r the pr^sont pliwj, th#r« Is no i»«iil ineoRtlve for
ati«irK!ar!e« «t mmting9 <sr c!i»e«i«f^iori of tochnicftl mspvly prehl^um*
hpmTm\Viy th« mly reaeon th&y do £se«i is to enjo^ the profrwi Mid
th« fH»jid«hip of anKjh oth@r *» in ^m^r cli;fts,
Thor® In a vwrt '.il ffer«nc« b®tw©«n th« »»n on aetiv^ dutjfw
ndth-pay aik! the Voliinto^r '^i»««rv«f • thoir lr.t«r»f5tis are neeassarlly
different b«e«u«« %hm ^l^\mtmmrtt first job is to maka a living. AH




.i»».ii .1 .1111 T il I'^JI i n il »!> mn iii I «i n i»in ii —m
Xm Aftflrr bftin^ iftctiv© Ifi th© Unit slnee it's inc^pUcmt 1
find thiit th« only thing that Ims eaintiiined tho inittn»8t of th« group
vo far hMi b««n tlie T$irogr«s« initiftt»d b^r tho in C mnA n fmt (onl^
m few) of th« ^roup w^jo »xav» liBlped ftrnmgo prc»sw«(w. *h«r« !« a
sli^lit mill of fullcwKhip thut k«Nq|Mi ths mm^mm turrdng out if th9
l»*ogran iknmni intsro^tiiv;.
Th# only sviee«»8 mm h«r« HimS !mmi b««i! dtit tolnly to th«
initiative stnd •ffopts <!»f n v«ry f«» of th» awwtwirt • pawKstlcaUj' no
h«l?> !»• buNwa r«c«iiwN3 from th<i But^au or other grouiw in the ^^«vy
it««tf«
All of th« mon lire bn»7 full ti«» tn^efin^ a living «nd h«v«
imry little tliss left to <to any ««b«t«intiii1 'Volunteer wot^,
Under the present plmn, Uwire i« no real Incer.tlve for
attandftTMse «t ««etlnt» &r <!i»eu«?tton of teehnie&l eupt^l^ probleiMi*
App^rasitly the only reairem t^^^ do sseet is to mn^Qf tfm prograia end
the frlendehlp of #Aeh ot;i«r *» in «ny elvfe*
There i« « veet dj(ffer«noe between the men on eetive diity^
with-pey end the Volunteer lieeervet • Their Irterests are neees^arlly
different tteenune the Vol\mt«ere first jofe 1» te iftek* e living, AH
9lec» has to be eeeonder^ \m^r ilte pre»«^t plen*
o11. v^n 7-?. r-ii'r^. om'o* «»—h——<i—iiuMi «iiii nii»i——iai»i«i—«>w»
!• I think the Supply Corps l» doln^; an mm$XU»nt job,
Farifi cauJd b« iRttrmrad but at ihi«« noliit, X'n^ tfjo in«ffiperl#re«i! in
the |3rcgn«a to offer specific mir,^«tlor>«i.
2. If r«©«ll«d to aet!v« duty, I beXI«T« ihii X wwiXd b«
(|iiftlifi«<i to perfor® nil the <lutit*8 of th« timV. auid elMnlfic^ition X
now hold ^th two to four wmVn trslrdng on th» Job ii« i«ll as r H*^^
^ar ^avy '^fflcor who hud not hMm imnim^ to this duty during tht
previous twio |f««i^. The prlAfti^ roAsoni for J^imlor Officers becowing
ftti«c!i«d to Vol«rit««r '^Wta in the deeire for ^roMWiicm. If promo-
tic»i remiirfw«><witii beeoiue too tiia© Gormwd.m. theee tmm idlll carrrf oat
th»ir often expressed opinion that th<» laet action iR to roidgn and
t«ke thi»ir ©kwieee on it«tt1n?? m c<5B«8l««ion at the ne:<t mobili»ation
wore In keeping wjth their «>cp«ri»nc« at that tiawi* Prcwiotiww of
Be«ienree aoet be beeed tm s man*8 lut^iinee in hie civilian biaineee"^
particularly in the Supply Corpe—with eertaln requlressents of meln*
teniirie<$ of irjtereet by atten?!lnii drills of the Oi^«nia;ed ^w^r^n,
^olir.teer %ilf , or Correjipord«r^o Cmirt^s for thoee who oamnot
attend drills •
Too mmh essp^saele slKcmld rjot be placed on the %$^ i%el«
1>«lliliif Doty 9M ft recjidrosent for i^-oaaotiofi m\til the i^a^ 1© In a
jflBamdal poeltlon to trulu aU applieente* ^vefi nm the perf^nswiee
ie not too good* Xt 1© m^toretood that the %>piy ^iUete eurrefitly
«f»ilable ndU pemlt tmlnlnc eeeh of the ^uipply Offie«ri5 in the
l^litth l^Tel Dlitrlet crtlj one* eiieh ten yei»*»» Further , ample Eiotiee
idKHiId be giwa i^^leante for training <^iy of their neceptanoe be-
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«ft«M ft* fstn ore In a position to lo«v<i thoir business on the Bpxt
of the flxxMHit*
1» lb ewB»nt oxo^pt thiii iaor^ pmfer^nem should bd grsr.ted
Volunteer li«»««nr« Offie^ra of 'supply Corjw for s«a duty training:*
2« ^« of «or priaft reaiona for interest in the aetive K«e«nf#»
is to keep in touch ^ith United States Kay/ sxid wivld affairs* 7o date,
Z hanre learxMKil nothin^^ about our etanee or position relative to %iiasia»
etc* Are tw in danger of having another ^ar? tell aas. *f\mt iwhat is
tlM eeoret
1* Believe that sore uae oould be laade of the aanpover avail*
able by setting xsp projects for Units* theae pio JBOte could be soote
phase of planning or studies that could be useful to the Ravy 0riS3nisft->
tion* Such iiork projects vould mtrir9 a twefold pv(rp^>99 of jsaintnininif
the active intor<3!it of Heserve Offleers and aeccnptlish sc«s work for
the Saval Districts or Bu3anda th^it «lght otherwise not be possible.
1, The Reserve firc^tm ma now organised lacks specific
taoogh plaiiniRg, Thare as yet appears to be no point toward which the
orj^rmizatlon as a group is heading* ^agumiess t\9r^r excites Interest
or fills a need*
VI. imiT 9^. KATISAr:: CIT(. KTS^'^g
1* Individual Volunteer Corps tJnits are made up of greatly
TMFfins parsons and of varying interasts* Henc« ench unit idll >iara
special and unique problems re^ardir>j^ Its meeting pro^ran* It is e^
beliof that f^ippl/ Corpa Officers above t^ie rank of Lieutenant should
45
b« mrMrmfi to fjunllf^ f»r /5«n«ral diit7. TiMNPt mm not «no«^h op*-
ciiili»t b411«t« tor r«tnk« above.
2« I b«li«ve thfit If a doflnlto plmn toi^urtte pranotlon iNir*
Announced, interest c^ more Offieera woiild be etiffsilated and ettendanee
of mfmthtjr neetlnge grentlj Ir.creiuMKl,
3, At our laet R»eting, « Wussh of T1b» fila ka^ In '4? or
•i!<i* w&« shown. It wae cos^leteXy witnodod, old ntxSf to pwraoTiS ^o
eerved In the ''ar, «nd ou^t to be thrown amty^ as ?«hould all other
erscl^nt films nov otstaoded. Oet up to date,
4. Hmikin^ "^r.cers on active duty shotsld be placed on a
epeaking circuit, vlsdtln^ the verloue \inlt«»
1, '^rr for an fjpT^ronriatloR to pu^ the Voltinteers for
atter!d?*r!ce.
2. *>nf^0t the ^xTf tsa1f« it a "live** propfv^m rather tluiB
prenerrt dull eeeifirms.
3* t|^ not aeeeee to C^.S» atd %v»l Clothing factory for
fetafMMMr Supj^l^ Officer mmh^m, 'tooke as if the H^^ could at laast
epere u« that pr?yll«^«
/yt Vjld doiilr*^ BK»T» leeitiree» trndsifig or inetractlon by
qfsalified i^rsone rm the Pubject. of Irvdiietrlal iiobili«Ati<», ^ince
the iirltere clvlHim irocatlon of Procurement Inepector for varioue
Government a^^encieB, par^llela thii? functlfHR In the %!»plj ^^orpe. It
ie felt that a greater benefit to both the Wary tm^ mjmmlf will be
asooBpliehed by this instruction. It It aleo the opinion of the writer
that Industrial ?%biIl«ation is of thn ^^vateat lB!T>ortanee to the
eafety and protection of the United Statee aod pert of the Reeerve
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i«pikljr Dlvl»ion9 should \sm put on tbo 99am Mtiaro siAtiw as Hem tmlta
for training on thl» tiibj^et.
mi. UHiT 9>;tf, $y. ym% M|s?qTO
!• A n^eUng plius« »or« •mally «s<HMialble them tho €»• pr»»
••ntl^ In usf$ by %hm lt«vf ber« In £»t* loui«« Location is rH>t g<>od and
•oitditlon of th* bttHdnn itt not ivhut It s^hmild be to k»«rp th* r^put*-
iXmi of th« elOfMilinose of th« i^evy ««i high «• th« gai^^ral publle beli«v«,
2, Things d««tp«d of ^olunt#«r Supply Cotpm Oroupt
(a) ^'««tingft i^ular oneii p«r awnth
(b) ^••tl Infill utort promf>tl7 and h«v« 11 mmdmm tism
llsiitdtion*
(o) Ho eivilinn «peak«r» if iher« o«n possibly \m
Xoeftted Kaval l^ertiormol oapftbI« of imttlng tht
subject in Hary lanitii^ idth %V7 biiekgroiind
«fid «xp«ri«nce«
3# thufii sl-asuldl he f«o&« d«finlt« itoal or tdm fior ^oluntiHir
Units,
4« SubJ«€t9 for piotuiHMi stnd tAlk« eonfinad dtrletly to Kkvjt
5» Any «o€liil ftOtivitlds k«pt to tm «b»olutte miniatim «dth no
rofl«etion on ftnyano v^ do*en*t e«rt to taico part thar«in«
6* IhKiffrtffiEa ladd out ^th a pattern «nd pi&rpos* by tho IHsroaa
of Sttppilioo and Aooountu and attend anfro at a isinirnam nuatbar of aaaaiona
idthin a cart sin ovar all l«nf;th of iiam, ona ra'n.iiaite for proajotion.
7* Koop «i»ay from di»«uaai<m staatlnfa« iSon arc not quali-
fied CRMigh* Idttjlaji II anything ;» la leajmad fron tba tliaa apont and
aorale is daplatod*
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I. WouXd Uktt aMH»tinf8 bei^t thai Hmiwm mu^ym en Industrial
9li|spXlci« of the f^avy, f^mrcil mavimn on the Wavjr and the 5uppl7 <^orp«t
sttidi as operniian of Suteida, use oi IBM oardu in tho Ht^rj^ hon Ai^y-
Waty purchauin/j is beir.F corsoli dated ^ «nd related filrae. If movloa
aire not avalleble or thosse subjects than woold lik<9 to hare lectiirea
illuetr^ied by slida?^ picture exhlMt*, Pr«far leet^iraa thaa»elvea
that asre faGiu»ly based on research, IVoe of opinion and speculation,
Believe that Indu«trl«l Collage smterial wowld eiunn higlier readership
if it iB«re consolidated in capstile form and screened Into tmmx- volusiea
pre-<}atalogued into precise subjeet caiegc«ri»e«
2* %»h to state i^ ofsiniott that U. Cdr, BaXdviln h«« done
a fine j^ of skippering 9«7| &1I iseetin^s I haire attended have been
interesting^,
5, I believe ths^t the ^^m>ly ^otpti pregVMi it 0,E. If fol-
Xmml through. Although I am a Special!»t would lik^^ to becofse Own^r*\X,
although I MR better fitted for isf present duty',
4, I fe«l the i^eetlngs of I^SCO 9-7 have been of too general
a n»i«r« to benefit either the SC or th*> Individual Offj oars. fJpeeches
have been uniformly <?ood end interesting btit each ©eetir^ could imve
been supf>lernf?nted by «aae definite tralnlnif or Instruction on Suj^ly
•(Qtivitles to Icmip ^')fficerf? up to date. If tha ^aerve program is to
be a **ata«id-by'' to aupaent the refillarc In case of emer^ncy, its sem-
bere mast be propsrod to step in qoickly »x\6 efficiently «itHout sntch
tiiae or tralnlnjg, ^ must imve sjpeec^s by ^dod mm oti interesting
aubjeets to keep the inter#st up but a aodermte mammt of speeifie in*
atraction, prepared and presented by individual OffioorB of the tJnit,
4i
soQXd 9B9ily b« worked in,
5« I «i iiw«r« tbftt Xh» initiation of «11 Hftv«l Policies
wmB tnm th« Hcipular ^vfttX c)fflo«r» In and around th« ii«or«i*ry
of the ^'*vy*» Office | but m% know that whiwi iwr breake out about 75^
e^ the H%T^ eo!B|>lement i»lll be Hoeorvus. Therefore, »n attempt should
be ateie to reconcile the problefiss thiit confront the Heeenree nad the
pleguuLftr Knvy eXike In Xivlnii md working together, ^ire theee ^evol
Hee^nre OffJcer unite e chance to work in eacoedttee and dreft etifgea*
tione* Hoet of the Keeerve Officers h^sve »r»nt e veliiable portion of
^»lr lives in fl,«5htlng a gigantic w^ and are eell ew^re of the prob-
%mm of the Havel Fi^hUng Men* Aleo, ne are eivillene mnd m^ ijoealbljf
aaeiet the l^avy In proBotlnii legieletlon end polielee tm a national
political level. 1 believe the f^avjr should sake m ^XtMm^ to flrwi out
txeetly how ite Beeerve <^ficer F'«r»«mel thinks on Kav«l Policiee wid
Intewatiorjel problests.
6. It 1« my opinioi> thmt rjpocl^liet 'Officers, especially the
fmrnE^r cnee, sho?ild be encourftf^ed to become **Oeneral**» This fuculd
give each a better lasrwleretim^ np of the overall job of the Supply Corps.
7. I feol th«t the Bueanda and B«Fer« are to be ocH^klieMMited
on th«ir snlendid efforts in developing an active interest in the U^swfti
CVgardtation. Both tisMi and effort itnd a considerable amount of both
iiu|^>orted by the necessary f\ind» will be required to develop a continuing
program that idll hold the interest of the Reserve Officers, iaocogi^tion
Should be i^ven to the fact that the interest of the older &n-i the
jmtmger aen in t^ie iieserve Corps may vax7« X*a «i older mfleiiber and om>»
not give too tmich tloe due to business travel » but I an anjcious to have
iPBll planned l«otures such as these already oitm^ in Unit 9-7*
Bii8lne90 offer? tralnljig coure«» that urs i^lt on fafit novln^^ MUOr to
understand IXIuctratad prognmui* X fii#l thiit such a tr&inlni; prognR
skilfully pri>pe.r«d[ couXc^ ba *;>ff«r«d to the ?olutnt««r Units and would b«
fftvcrsbly recolv«vl. The»« cotjr9«« eould cwar th« Tarloua pha»et of
tha ^yppljT V^anlfiatlon.
8. 31m a a H^aanfa *>upply Corpa Officar In an aacaeutiira or
•anagarliOL poaltlon In civilian Ufa la obtaininft mnv^rimnm and trsln-
Init actual to and almilar to that ot & fc«fT>ther Officar on actira duty,
I bffliavo that Umr^ should l« no discrimination in promotion for auch
Off?.c©rr# Providing, of coujrsa, that tha B«aarvi5«t kaepa abraaat of
liajor davelopsatnta in ^mj and Supply ^otpB t^irough ra|f,iil.ar ^ttm^Ahj^c^
at Volunteer DHlla, atut^ of the Kawr.lattor mxd othar J«airal Publica-
tionir, and takaa two i»aaks annual coursa*
9« -^t thia tiffia tha raaarva progma X^ika leadarahlp in
%i!hirtgton« '%nc©, aoat of tha Offleap Supply? t%ita ara floundaring
arounfU ''"her® ia no'lncantlva at pr#8®nt for man to attand maetini^a,
m^ ^' bal1.av«3 Congres® should author! s^a aoiaa pa^^ant fcr attandanea.
It tm«d not be the pay of tha ^t^& for I faal that in m^ praaant rank^
#u«h pay v^uld be too p^iat for juat attandanc«# In fast, if tha gov-
«m3»Knt evtsffi paid for maala for thoi&ie attanding or jirovldad aaals at
axm^ri^f!-, ate* it ndght i«prova attaniaiMMi*
10, This looks like a atap in pi#t diraetion. Kaap lap i^aod
«Brk« 'TJuoFtionnalr® la wall oor»9trueiad, l-njt in your analyaia «ugK««t
you ©xsnina ctrafxilly 6(a) (b) (c) for blaa« Cuastlorja ara aoBawhat
laadins* TrQ-^Ct^Q i?? ,^ood. I dmt't thlrjk it was too long, but rathar
«ii»uld hava llk«d a^aJng #15 axplidnad furtl^r. I-laatanta aii^t havo
dNte&lt with typa® of tralrdng dNMdrad, I think w« aa participants ehould
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